
Agenda Posted on November 4, 2024 by Misty Moga, Board Secretary 

AGENDA AND MEETING NOTICE 
OF THE NORTH TAHOE PUBLIC UTILITY DISTRICT 

DEVELOPMENT AND PLANNING COMMITTEE 

Friday, November 8, 2024 at 4:00 p.m. 

North Tahoe Public Utility District 

Administrative Offices 

875 National Avenue 

Tahoe Vista, CA 96148 

Welcome to a meeting of the North Tahoe Public Utility District 
Development & Planning Committee 

A meeting of the North Tahoe Public Utility District Development & Planning Committee will be held on Friday, November 8, 
2024, at 4:00 p.m. at the North Tahoe Public Utility District Administrative Offices, 875 National Ave. Tahoe Vista, CA 96148 

The District welcomes you to its meetings.  Your opinions and suggestions are encouraged.  The meeting is accessible to 
people with disabilities.  In compliance with Section 202 of the Americans with Disabilities Act of 1990 and in compliance 
with the Ralph M. Brown Act, anyone requiring reasonable accommodation to participate in the meeting should contact the 
North Tahoe Public Utility District office at (530) 546-4212, at least two days prior to the meeting. 

All written public comments received by 3:00 p.m. on Friday, November 8, 2024 will be distributed to the District Board 
Committee Members for their consideration at the meeting. Written comments may be emailed to mmoga@ntpud.org, mailed 
or dropped-off at NTPUD’s Administrative Offices located at 875 National Ave., Tahoe Vista, CA. 96148. 

1. CALL TO ORDER

2. PUBLIC COMMENT – Any person wishing to address the Development & Planning on 
Items on the agenda or matters of interest to the District not listed elsewhere on the 
agenda may do so at this time. Please limit comments and questions to three (3) minutes 
since no action can be taken on items presented under Public Comment.

3. TOPICS OF DISCUSSION
a. Review and Discuss Authorizing the General Manager to File a Notice of 

Completion for the 2024 Water Service Line Replacement Project –
Recommendation to Full Board (Pages 2-3)

b. Review and Discuss Authorizing the General Manager to Execute a Purchase 
Order with Q&D Construction for Mutual Aid Services during the July 18, 2024 
Carnelian Bay Forcemain Strike and Sewer Spill Emergency –
Recommendation to Full Board (Pages 4-21)

4. ADJOURNMENT
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NORTH TAHOE 
PUBLIC UTILITY DISTRICT 

DATE: November 12, 2024  ITEM: E-3 

FROM: Planning and Engineering Department 

SUBJECT: Authorize the General Manager to File a Notice of Completion for the 2024 
Water Service Line Replacement Project 

RECOMMENDATION:  
Authorize the General Manager to file a Notice of Completion for the 2024 Water Service 
Line Replacement Project (Projects #2560).  

DISCUSSION: 
At the July 9, 2024 meeting, the Board of Directors awarded a contract in the amount of 
$264,306 to F.W. Carson, Co. for the 2024 Water Service Line Replacement Project. The 
project was completed on October 8, 2024. The following table is a summary of the 
Construction Phase Project finances. 

Construction Project Budget: 
2024 Water Service Line Replacement Project $ 325,000 

Construction Project Expenses: 
Awarded Contract $ 264,306 
Contract Change Orders $ 15,163 
NTPUD Staff Time (Construction Phase) $ 22,000 

Estimated Total Construction Expenses $ 301,469 

Estimated Construction Budget Summary $ 23,531 

The Construction phase expenses for this project came in under budget by $23,531. A 
total of 5.7% contingency was expended. The Board had authorized 10% in contingency 
funds for the construction contract. 

FISCAL ANALYSIS:  
The Fiscal Year 2024/25 project budget totaled $325,000, and the total project expenses 
were $301,469. The project overall is $23,531 under budget. The project is complete and 
will be closed with the final retention release and payment of any remaining consultant 
invoices. 
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STRATEGIC PLAN ALIGNMENT: 
Goal 1:  Provide safe, efficient, sustainable water and wastewater services with a focus 
on industry best practices and continuous improvement – Objective B:  Optimize 
preventative maintenance of District utility system assets; and Objective D:  Prioritize 
Capital Project planning and delivery toward uniform service using industry standards, 
asset condition data, and a focus on climate resilience and emergency preparedness. 

MOTION:  Approve Staff Recommendation. 

REVIEW TRACKING: 

Submitted By : Approved By: 
Joseph J. Pomroy, P.E.   Bradley A. Johnson, P.E. 
Engineering & Operations Manager General Manager/CEO 

Reviewed By: 
Lori Pommerenck 
Interim Chief Financial Officer 
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NORTH TAHOE 
PUBLIC UTILITY DISTRICT 

DATE: November 12, 2024 ITEM: E-4 

FROM: Office of the General Manager 

SUBJECT: Authorize the General Manager to Execute a Purchase Order with Q&D 
Construction for Mutual Aid Services during the July 18, 2024 Carnelian Bay 
Forcemain Strike and Sewer Spill Emergency 

RECOMMENDATION: 

Authorize the General Manager to execute a Purchase Order, in the amount of $78,406.31, 
with Q&D Construction for Mutual Aid Services during the July 18, 2024 Carnelian Bay 
Forcemain Strike and Sewer Spill Emergency. 

DISCUSSION: 
On the evening of July 18, 2024, a third-party contractor conducting vertical boring 
excavation in Carnelian Bay struck and damaged the District’s 24-inch sewer export 
forcemain.  The utility strike resulted in a sewer spill requiring an emergency response from 
the District and mutual aid from supporting entities.  Q&D Construction, working on an 
unrelated project in the vicinity of the utility strike, was called in to provide support to the 
District for the bypass of sewer flows, repair of the damaged forcemain, and spill containment 
and clean-up activities. 

The utilization of Q&D Construction for emergency mutual aid was authorized by the General 
Manager pursuant to California Public Contract Code Section 22050(b) and the District’s 
Contracting, Procurement & Purchasing Policy – FIN004. 

FISCAL ANALYSIS: 
There are sufficient funds held in District Reserves to fund this expense. The invoice has 
been forwarded to the District’s insurance provider for cost recovery. 

STRATEGIC PLAN ALIGNMENT: 
Goal 1:  Provide safe, efficient, sustainable water and wastewater services focusing on industry 
best practices and continuous improvement  

ATTACHMENTS:  
Q&D Construction Invoice for Mutual Aid 

MOTION: 
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Approve Staff Recommendation 
 
REVIEW TRACKING: 
 

       
Reviewed By:             Approved By:              
 Lori Pommerenck      Bradley A. Johnson, P.E. 
 Interim Chief Financial Officer           General Manager/CEO 
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Oct 18, 2024

North Tahoe
Public Utilite District
875 National Ave.
Tahoe Vista, CA 96148

Bill #51

Attn: Brad Johnson

Re: Forced Main Sewer Assistance

Brad,

Here are the charges for the work that was performed on the cleanup of the line strike on the forced main 
sewer in Carnelian Bay on July 18th 2024. As well as all the back for these items. 

Description Unit Bid Price 

 Q&D Labor & Equipment 1 LS $ 25,717.68 

 Q&D Bulk Items 1 LS $ 3,809.82 

 Third Party Trucking 1 LS $ 9,170.00 
 Third Party Traffic Control 1 LS $ 24,971.90 
 Third Party Vac Truck 1 LS $ 4,510.00 
 Mark Up 15% 1 LS $ 10,226.91 

    Total $78,406.31  
 
    
      
 
    

Sincerely,

Q&D CONSTRUCTION

Shawn England
Project Manager
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Thank you for your business

FREIGHT BROKER LOGISTICS, INC.
PO BOX 7950
CITRUS HEIGHTS CA 95621
Office: 209 480-1013   Fax: 916 514-1904

Please Pay This Amount:     34,412.00

Due on receipt.  Unpaid balance is subject to 1 1/2% service charge per month and any and all cost of collections.

Description Qty Rate Amount
07/17/24
07/17/24
07/18/24
07/18/24
07/18/24
07/18/24
07/18/24
07/18/24
07/19/24
07/19/24
07/19/24
07/21/24
07/21/24
07/21/24
07/21/24
07/21/24
07/22/24
07/22/24
07/22/24
07/22/24

21673
21885
16813
20348
20355
21674
21803
21887
17893
20356
21865
21675
21707
21768
21805
21888
20357
21616
21676
21703

    34,412.00

Date:
INVOICE:

08/09/2024
202408-7

Date Ft Bill
 13.00
 13.00
 13.00
 13.00
 13.00
 13.00
 13.50
 13.00

 7.50
 8.00
 8.80

 13.00
 13.00
 13.00
 13.00
 13.00
 13.00
 13.00
 13.00
 13.00

 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00
 140.00

 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,890.00
 1,820.00
 1,050.00
 1,120.00
 1,232.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00
 1,820.00

JOB #16194-024 PO #38327
JOB #16194-024 PO #38327
JOB #16194-024 PO #38349
JOB #16194-024 PO #38349 NIGHT
JOB #16194-024 PO #38349 DAY
JOB #16194-024 PO #38349 NIGHT
JOB #16194-024 PO #38349 NIGHT
JOB #16194-024 PO #38327
JOB #16194-024 PO #38363
JOB #16194-024 PO #38363
JOB #16194-024 PO #38363
JOB #16194-024 PO #38378
JOB #16194-024 PO #38378
JOB #16194-024 PO #38378
JOB #16194-024 PO #38378
JOB #16194-024 PO #38378
JOB #16194-024 PO #38379
JOB #16194-024 PO #38379
JOB #16194-024 PO #38379
JOB #16194-024 PO #38379

Amount:

Truck
8
1153
5
2
4
8
1185
1153
5
2
8
8
2
5
1185
1153
1073
ZAPTR
1073
2

HOURS  34,412.00
 Item

 245.80
AmountQty

N. TAHOE GAS PROJECT JOB #Destination:

Q&D

  

7/18/24 16813 5 JOB #16194-024 PO #38349 13.00 140.00 1,820.00
18 2407 20348 JOB #16194-024 PO #38349 NIGHT 3.001 140.00 1,820.00

07 21674 JOB #16194-024 PO #38349 NIGHT 3.00 140.00 1,820.00
07/18/24 185 JOB #16194-024 PO #38349 NIGHT 13.50 140.00 1,890.0021803
07/18/24 21887 1153 JOB #16194-024 PO #38327 13.00 140.00 1,820.00
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AP Traffic Services, Inc Invoice
10738 Westerly Drive Invoice Date 7/21/2024
Mather, CA  95655 Invoice # 2024-167A

Terms Net 30
Phone:  (916) 997-6653
License # 1034119  

Bill To: Q&D Construction Customer Cost Code # 
PO Box 10865 Customer PO # 16194.024
Reno, NV  89510

Contact:  Shawn England

Date Description Quantity UOM Rate Amount

Homerdale Wix

night crew at No Lake Tahoe:        
tag # QD2116

7/14/2024 12 person lane closure/flagging 8 hour shift 1 LS 11,414.40   11,414.40
7/14/2024 12 person lane closure/flagging - Overtime 54 HR 145.00        7,830.00

                        19,244.40
tag # QD2117

7/15/2024 12 person lane closure/flagging 8 hour shift 1 LS 11,414.40   11,414.40
7/15/2024 12 person lane closure/flagging - Overtime 54 HR 145.00        7,830.00

                        19,244.40
tag # QD2118

7/16/2024 12 person lane closure/flagging 8 hour shift 1 LS 11,414.40   11,414.40
7/16/2024 12 person lane closure/flagging - Overtime 60 HR 145.00        8,700.00

                        20,114.40
tag # QD2119

7/17/2024 12 person lane closure/flagging 8 hour shift 1 LS 11,414.40   11,414.40
7/17/2024 12 person lane closure/flagging - Overtime 54.5 HR 145.00        7,902.50

                        19,316.90
tag # QD2121

7/18/2024 12 person lane closure/flagging 8 hour shift 1 LS 11,414.40   11,414.40
7/18/2024 12 person lane closure/flagging - Overtime 93.5 HR 145.00        13,557.50

                        24,971.90

4 attenuator trucks WK 5,000.00

3 CMS boards WK 250.00

4 12" night beacons WK 50.00

Total 108,192.00

Thank you for your business.
 If you have questions on this invoice, please call or email APTrafficServices@gmail.com.

01.660.100.001

Page 1 of 1

tag # QD2121
7/18/2024 12 person lane closure/flagging 8 hour shift 1 LS 11,414.4011,414.40 11,414.40
7/18/2024 12 person lane closure/flagging - Overtime 93.5 HR 145.00145.00 13,557.50

24,971.90
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INVOICE
DIG Alert Done Right LLC/dba
Hydro Pros (VOSB,MBE,SBA)
2501 Earlmar Dr
Modesto, CA 95350

ejackson@digalertdoneright.com
+1 (209) 872-8560

Bill to

Q&D Construction
1050 S. 21st Street
Sparks, Nevada 89431
United States

Ship to

Q&D Construction
1050 S. 21st Street
Sparks, Nevada 89431
United States

Invoice details

Invoice no.: 1702
Terms: Net 30
Invoice date: 07/23/2024
Due date: 08/22/2024

# Date Product or service Description Qty Rate Amount

1. Hydro Excavation unit with
operator

Subcontract- 16194.013
Project-SWG N. Tahoe Lateral 2024
Location- Tahoe City, Kings Beach
Placer County, CA
Dates- 7/18
Night Shift Operators- Reginald Mickel
STRAIGHT TIME

8 $325.00 $2,600.00

2. Hydro Excavation unit with
operator

Subcontract- 16194.013
Project-SWG N. Tahoe Lateral 2024
Location- Tahoe City, Kings Beach
Placer County, CA
Dates- 7/18
Night Shift Operators- Reginald Mickel
OVER TIME

4 $375.00 $1,500.00

3. Fluctuating Fuel Recovery Fee Fluctuating Fuel Recovery Fee is 10% of
the total billable amount. Units are in
constant idle during operation.

1 $410.00 $410.00

Ways to pay

Pay invoice

Total $4,510.00
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