
Agenda Posted on November 9, 2023 by Misty Moga, Administrative Liaison

AGENDA AND MEETING NOTICE 
OF THE FINANCE COMMITTEE 

NORTH TAHOE PUBLIC UTILITY DISTRICT 
BOARD OF DIRECTORS 

Monday, November 13, 2023, at 1:00 P.M. 

North Tahoe Public Utility District 

Administrative Offices 

875 National Avenue 

Tahoe Vista, CA  96148 

Welcome to a meeting of the North Tahoe Public Utility District 
FINANCE COMMITTEE 

A meeting of the North Tahoe Public Utility District Finance Committee will be held on Monday, November 13, 2023, 1:00 p.m. 
at the North Tahoe Public Utility District Administrative Offices, 875 National Ave. Tahoe Vista, CA 96148. 

The District welcomes you to its meetings.  Your opinions and suggestions are encouraged.  The meeting is accessible to 
people with disabilities.  In compliance with Section 202 of the Americans with Disabilities Act of 1990 and in compliance 
with the Ralph M. Brown Act, anyone requiring reasonable accommodation to participate in the meeting should contact the 
North Tahoe Public Utility District office at (530) 546-4212, at least two days prior to the meeting. 

All written public comments received by 12:00 p.m. on November 13, 2023 will be distributed to the District Board Committee 
Members for their consideration at the meeting. Written comments may be emailed to mmoga@ntpud.org, mailed or 
dropped-off at NTPUD’s Administrative Offices located at 875 National Ave., Tahoe Vista, CA. 96148. 

1. CALL TO ORDER

2. PUBLIC COMMENT - Any person wishing to address the Finance Committee on
Items on the agenda or matters of interest to the District not listed elsewhere on
the agenda may do so at this time. Please limit comments and questions to three
(3) minutes since no action can be taken on items presented under Public
Comment.

3. TOPICS OF DISCUSSION
a. Review Financial Statements – Recommendation to Full Board

(Pages 9-46)
b. Review Accounts Paid & Payable – Recommendation to Full Board

(Page 47)
c. Review North Tahoe Event Center Event Projections (Page 48)
d. Quarterly Review of Cash Flow, Grant Revenue, Resolution of Audit

Findings, Accounting Initiatives, Policy Review (Pages 49-51)
e. Review and Discuss Current Reserve Policy & Reserve Levels

(Pages 52-81)
f. Review Long Range Calendar (Pages 82-85)

4. ADJOURNMENT

Committee: Director Coolidge, Director Mourelatos, General Manager Johnson, Chief Financial Officer Van Cleave 
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NORTH TAHOE 
PUBLIC UTILITY DISTRICT 
 
 
 

 
 
DATE: November 13, 2023       
 
FROM:  Chief Financial Officer 
 
SUBJECT: Finance Committee Agenda Memo 
 
SELECTED TOPICS OF DISCUSSION:  

a. Review September Financial Statements as of September 30th – 
Recommendation to Full Board 
Consolidated Income Statement Year to Date Highlights: 
Line 32 – Net income of $1.8m is $0.7m higher than budgeted due to higher than 
anticipated grant revenue and lower than anticipated operating expenses.   
Line 4 – Operating revenue under budget in water charges, parks 
concessionaire, and NTEC room rent.   
Line 6 – Salaries and wages over budget due to timing of admin leave accrual.  
As admin leave is used, the variance will decrease.   
Line 7 – Despite the salaries being over budget, employee benefits are under 
budget due to several factors:  January benefit cost increases budget flat across 
the year (OpenGov limitation), so we will see a catch-up starting in January.  
Open positions.  Wages incurred not subject to CalPERS.   
Line 8 and 10 – Discussed at the enterprise level. 
Line 14 – Depreciation through September is $74k under budget.  Depreciation is 
based on anticipated project completion dates which may lag.  In addition, a 
project in service date may occur prior to the administrative process completion 
resulting in a catch-up of depreciation for prior periods.   
Line 22 – The tennis & pickleball project is progressing quicker than anticipated 
resulting in earlier expenditures and revenue recognition.   
 
Wastewater Income Statement Year to Date Highlights:  
Line 37 – Net income of $165k is $195k higher than budgeted due to lower-than-
anticipated operating expenses. 
Line 6 & 7 – Lower than budgeted salaries due to an open position.  As benefits 
are positively correlated to salaries at the enterprise level, this is also reflected in 
lower benefits than budgeted.   
Line 8 – Lower use of patch pave than anticipated, timing of grouting, vac truck 
cleaning, cathodic protection survey, and hazardous waste disposal are the 
primary drivers of the outside services being under budget by ($29k).   
Line 10 – Other operating expenses under budget are due to several factors:  
Lower use of operating supplies, largely chlorine, in addition to battery and parts 
purchases.  Equipment purchases of a shed, snow blower, and camera parts 
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have not occurred yet.  Fees & permits, including hazmat and encroachment, 
have not yet been invoiced.     
 
Water Income Statement Year to Date Highlights:  
Line 37 – Net income of $629k is $23k higher than budgeted due to lower than 
anticipated operating expenses in excess of lower than anticipated operating 
revenues. 
Line 4 –Year to date operating revenue remains lower than anticipated, due to a 
combination of lower consumption and base charges.   
Line 6 & 7 – Lower than budgeted salaries due to an open position.  As benefits 
are positively correlated to salaries at the enterprise level, this is also reflected in 
lower benefits than budgeted.   
Line 8 – Lower use of patch pave, timing of meter recalibrations, sample testing, 
generator maintenance, and SCADA maintenance than anticipated are the 
drivers of the outside services being under budget by ($28k).   
Line 10 – Other operating expenses are under budget due to several factors:  
Operating supplies, largely meters, have been ordered but not received.  
Equipment purchases including PH turbidity sensors, pumps & motors, and a 
snow blower have not occurred yet.  Safety gear expense timing has been 
delayed.  Fees, including hazmat and encroachment, have not yet been invoiced.     
 
Recreation & Parks Income Statement Year to Date Highlights:  
Line 37 – Net income of $1.6m is $273k higher than budgeted due to higher than 
anticipated grant revenue. 
Line 4 – August and September have seen a decrease in concessionaire and 
room rent, bringing year-to-date revenue to ($60k) lower than budget.   
Line 6 & 7 – Lower than budgeted salaries due to lower than anticipated 
seasonal wage expenditures.  As benefits are positively correlated to salaries at 
the enterprise level, this is also reflected in lower benefits than budgeted, 
however the proportion is lower for seasonal salary variance than for full time 
benefited salaries.   
Line 10 – Other operating expenses are under budget due to several factors:  
Equipment purchase timing, uniform expense delay, timing of general operating 
supply purchase, and community outreach expenditure timing.   
Line 27 – The tennis & pickleball project is progressing quicker than anticipated 
resulting in earlier expenditures and revenue recognition of $297k which is higher 
than expected, offsetting the slower than anticipated progress in the emergency 
generator and wayfinding signage grant projects.   
 
NTEC Income Statement Year to Date Highlights:  
Line 37 – Net income of ($30k) is ($2k) lower than budgeted due to lower-than-
anticipated operating revenues. 
Line 4 – September saw a decrease in room rent, bringing year-to-date revenue 
to ($29k) lower than budget.   
Line 10 – Other operating expenses are under budget due to less advertising and 
printing than anticipated.   
 
NTEC FY 2023-24 Actual to Budget Revenue & Events Highlights: 
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While September saw the number of private and corporate events budgeted, the 
room rent associated with the events was below budgeted.  Overall, year-to-date 
room rent has been lower than anticipated, while ancillary revenue has been 
higher than anticipated.   
 
Fleet Income Statement Year to Date Highlights:  
Line 10 – Other operating expenses are under budget largely due to the timing of 
the specialized CDL training.   
 
General & Administrative Income Statement Year-to-Date Highlights:  
Line 37 – Net income of ($764k) is $182k higher than budgeted due to lower-
than-anticipated operating expenses. 
Line 6 & 7 – As discussed in the consolidated section, this is where the admin 
leave and healthcare expenses are reflected.  The healthcare expense increase 
to premiums in January is expected to be 15.4%.      
Line 8 – Outside services expenses continue to be under budget due to several 
factors:  Lower use of external graphic design services.  Digital archiving project 
timing.  Water modeling project progress timing.  Implementation of customer 
survey timing.   
Line 10 – Other operating expenses are under budget due to several factors:  
Lower utilization of external training and associated travel, timing of membership 
expenses, timing of LAFCO expenditure, timing of IT equipment and less 
advertising & community outreach than anticipated.  
 
Capital Outlay Highlights: 
As of the end of the month, the District has initiated $7.1m (or 71.1% of 
budgeted) in capital projects and purchases.  Actual expenditures for work 
completed amounted to 38.1% of the budget, with another half month of dig 
season remaining and a lag in construction invoice receipt we anticipate a 
significant catchup by November.   
 
Performance to Budget Graph Highlights: 
Outside service and other operating expenses are reflective of prior years' 
behavior, starting out well below budget with a heavy budget weighting in the first 
few months of the year.  Utilities are trending higher than budgeted starting in 
August and continuing due to an increase in electricity rates.  While the rate 
increase was known to be coming and considered in the budget, the effect of the 
increase has been more dramatic than anticipated even after considering the 
increased kw hours due to increased water production.  We will continue to 
monitor performance to budget by enterprise to determine if a budget 
augmentation is warranted.   
 
Total Reserves Highlights: 
Change in reserves reflects capital expenditures of $1.1m during the month.   
 
Liberty Electricity Usage Highlights: 
National Avenue Station is trending with prior years for the month.  Increased use 
from prior year for Donner Well is consistent with an increased demand from 
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consumption.  Increased use from prior year for Carnelian Wood pump is due to 
permanent change in system circulation of water for water quality purposes.   
 
Treasury Report Highlights: 
Reduction in cash & equivalents reflects payment during the month for capital 
expenditures offset by grant receipts.    

 
b. Review Accounts Paid & Payable – Recommendation to Full Board 

Weekly check review questions: 
No requests to bring information to the Finance Committee since the last 
meeting.   

 
 

c. Review North Tahoe Event Center Event Projections as of September 30th 
The NTEC staff continues to book reservations for the current and subsequent 
years.  The current year's actual revenue plus reservations have a projected 
result of $254,323, at three months in, on the way to Budgeted $404,611.   

 
d. Quarter Ended September 30th Review of Cash Flow, Grant Revenue, 

Resolution of Audit Findings, Accounting Initiatives, Policy Review 
 
Cash Flow – The results of the FY24 YTD cash flow compared to the projected is 
a positive flow of $3.1m due to a slightly higher spend made up of higher capital 
offset by lower operating spend and higher receipts from grants largely due to the 
fire resilience grant approved by the Board in October.  The cash flow projected, 
is based on the FY23-24 operating & capital budget and the 5-year CIP plan.  As 
discussed during the budgeting process, the FY23-24 CIP and resulting spend 
down of reserves are viable, while the remaining 4 years would result in a deficit 
based on the current charge structure.  It was recognized that we would address 
this during the current 5-year cost of service study.  To date, during the study, it 
has been determined that the CIP should be spread over a longer period of time.  
We will incorporate the spread in the upcoming budgetary process.     
 
Grant Revenue – Year-to-date the District has accrued grant revenue in the 
amount of $950k of which $297k was unbudgeted.  Subsequent to quarter-end, 
we received an award with a retrospective component which resulted in an 
additional $1.2m grant revenue recognition during the prior year, FY23, with the 
remaining $447k unbudgeted revenue recognition occurring in the current fiscal 
year.  As a result, there is a current receivable of $2.9m and $388k in remaining 
awards.   
 
Audit Findings – No update, existing findings resolved, current audit underway. 
 
Accounting Initiatives – No update.  
  
Policy Review – Currently developing Debt Policy criteria. 

 
e. Review and Discuss Current Reserve Policy & Reserve Level  
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I wanted to share a recent article about setting reserve levels to compare and 
contrast the author’s position to District practice for purposes of assessing if any 
information is presented which would lead us to revisit our policy.  Let’s start with 
a quick note that the author’s definition of reserves (currently liquid) varies 
slightly from the definition of reserves utilized by the District (liquid in the short 
term) in setting the reserve policy, but is close enough to not affect this 
conversation.  Below is an abbreviated presentation of the key points in the 
article I’d like to highlight.  Then the reference GFOA reserve calculation 
outcome is presented.  After which is the staff discussion section.   
 
Why We Should Rethink Reserves 

• An increasingly volatile and uncertain world – ensure adequate buffer. 
• Lower trust in government – rely more on fundamentals than expert 

opinion. 
• Local governments are becoming resource constrained – GFOA 

recommends no less than two months operating revenues or expenses 
while Moody’s look for more than 35% of revenue for AAA rating.   

• Reserves vs insurance – lower insurance requires higher reserves (more 
on this in the discussion section). 

• Information technology makes rethinking reserves easier – analysis of 
data and modeling. 

 
How Do We Rethink Reserves? 

• Reserves are intended to reduce volatility and uncertainty in public 
finances – a rick management tool.   

• The risks we face – Cash flow, natural disasters, manmade disasters, 
infrastructure failure, pension liabilities (more on this in the discussion 
section).   

• Saving vs insurance – balance risk, magnitude of potential loss, and 
opportunity costs against premium savings.   

 
Actions We Can Take to Rethink Reserves 

• Risk-based reserve analysis – consider a range vs a single point as this 
recognizes the impossibility of pinpointing risk, supports risk appetite 
flexibility, and identifies the point at which reserves are no longer a 
effective use of resources.   

• Develop a comprehensive reserves policy – setting up parameters 
committing the organization to behaviors supporting desired outcomes in 
advance vs responding to a situation in a vacuum.   

• Optimize the combination of commercial insurance and self-insurance – 
utilizing stop loss coverage or parametric insurance, which pays a lump 
sum per incident, an organization can choose the level of risk appropriate 
for their size and cashflow stability when self-insuring.   

• Optimize investment strategies – long-term vs short-term based on 
likelihood of need and excess reserve amounts.   

• Pool risk – pooled risk across multiple organizations and/or within 
organization across enterprises reduces the risk through diversification.   
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• Understand bond ratings and reserves – balance opportunity cost of 
maintaining a higher bond rating.   

 
GFAO’s General Fund Reserve Calculation  

• Staff utilized the GFOA calculation worksheet to assess the District’s risk 
as it relates to reserves determination.   

• Outcome recommend reserve target of 17-25% of revenues/expenditures.   
 
Staff Discussion 
 
The District’s current reserve policy is a minimum of 90 days operating expenses.  
That is equivalent to 25% of operating expenses, 30% of operating revenues, 
and 17% of total revenues including property tax.  These are in alignment with, or 
in excess of, the rates referenced in the article and the GFOA reserves 
calculation, with the exception of the Moody’s AAA reference.  We will set aside 
determining if the AAA rating is a goal we should aspire to, pending the outcome 
of the currently under development debt policy.   
 
I really appreciate the prospective that risk to an organization must be recognized 
and “insured” against through a balance of self-insurance (reserves) and external 
insurance (insurance and/or pooled risk management).  The District currently 
manages financial risk exposure through a combination of formal insurance, pool 
risk management (SDRMA), and reserves.   
 
When I consider the financial resources of the District, the potential risk factors, 
the magnitude of the potential losses, and opportunity costs, I do not recommend 
increasing reserves to the point of becoming fully self-insured.  Full self-
insurance is appropriate only when the entity is large enough to be diversified in 
their risk, has the ability to fund the appropriate level of reserves, and the 
opportunity cost of the higher level of reserves is low.    
 
While we believe we have the appropriate balance, upon consideration of the 
GFOA calculation exercise, we have committed to researching catastrophic 
wildfire cashflow mitigation through stop loss & parametric insurance and 
mitigation measures utilized by other basin districts.   
 
Staff does not recommend any changes to the current minimum reserves at this 
time.  We will continue to research risk mitigation measures and monitor best 
practices, bringing findings back to the committee as appropriate.   
 
While the Board has recognized excess reserves are not the highest best use of 
public funds, and to that end have directed staff to increase reinvestment in 
infrastructure over the course of the last several years, staff does recommend we 
should begin formalizing the level excess reserves should not exceed.  However, 
I would again postpone the determination pending the outcome of the debt 
policy.   
 

f. Review Long Range Calendar 
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Next Month Agenda: 
Review Financial Statements 
Review Accounts Paid & Payable 
Review & Discuss Accepting the Annual Independent Fiscal Audit Report  
Review & Discuss California CLASS Investment Options 
Review and Discuss Bank RFI Progress 

 
REVIEW TRACKING: 
 
Submitted by:   
 

   Approved by:                
Vanetta N. Van Cleave     Bradley A. Johnson, P.E. 
Chief Financial Officer     General Manager/CEO   
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NORTH TAHOE 
PUBLIC UTILITY DISTRICT 

DATE: November 14, 2023       ITEM: G-3a 

FROM:  Finance Department 

SUBJECT: Monthly Financial Reports through September 30, 2023 

DISCUSSION:  
The following financial reports provide the revenue and expense status of the North Tahoe 
Public Utility District as of the month ending September 30, 2023. This report represents 3/12 
or 25% of the fiscal year.  

• All Funds:  At the end of September, the District’s Revenues exceeded Expenses by
$1,755,041. This represents Net Income of $727,552 over Budget.  Operating Revenues
are below budget by ($111,062).  The District as a whole, is ($546,878) or (12.1%) under
Budget for expenses at month end primarily due to Outside Services/Contractual below
budget by ($124,905) and Other Operating Expenses being under budget by ($325,964).
Non-Operating Revenues are higher than Budget by $293,445 at month end primarily due
to timing of Grant Revenue.  Capital projects and purchases in the amount of $7,142,393
have been initiated year-to-date (YTD).

• All Wastewater Funds:  This report includes the Wastewater Operations Fund, the
Wastewater Reserve Fund, and the Wastewater System Replacement Fund.  At the end
of September, the Wastewater Revenues exceeded Expenses by $164,665. Operating
Revenues YTD are $11,047 above Budget.  Operating Expenses are ($183,780) or
(17.1%) under Budget at month end, largely due to Other Operating Expenses and
Depreciation.  Combined this results in a YTD performance of $194,827 better than
Budget.

The Wastewater Fund has expended $356,762 and encumbered an additional $717,751
for CIP through September 30, 2023. See Capital Outlay page.

• All Water Funds:  This report includes the Water Operations Fund, the Water Reserve
Fund, and the Water System Replacement Fund.  At the end of September, the Water
Revenues exceeded Expenses by $629,143. Operating Revenues YTD are under budget
by ($73,985) partially due to lower than anticipated consumption.  Operating Expenses
YTD are under budget by ($98,447) or (8.9%).  Combined this results in a YTD
performance of $22,925 better than Budget.

The Water Fund has expended $1,352,121 and encumbered an additional $1,302,000 for
CIP through September 30, 2023.

• All Recreation & Parks:  This report includes the Regional Park, Recreation
Programming, the TVRA Boat Ramp, the Event Center, and contractual maintenance

Committee Agenda Item 3.a.
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services provided to Placer County and Kings Beach Elementary School.  At the end of 
September, the Recreation & Parks Revenues exceeded Expenses by $1,581,515. 
Recreation and Parks Operating Revenues are below Budget YTD by ($60,242) or 
(9.3%).  Total Expenses YTD are ($41,996) or (5.2%) under Budget.  Non-Operating 
Revenue exceeded Budget by $292,598 primarily due to the timing of Grant Revenue. 

The Recreation and Parks have expended $1,863,744 and encumbered an additional 
$533,662 for CIP Parks Projects through September 30, 2023.  See Capital Outlay page. 

• North Tahoe Event Center (NTEC):  NTEC has a Net Loss of ($30,044) YTD compared
to Budget Net Loss of $(27,568), a performance of ($2,476) lower than budget.

• Fleet:  Operating Expenses YTD are $55,573 under budget, due to Other Operating
Expenses.

Fleet has expended $210,461 for CIP but encumbered $698,564 through September 30,
2023.  See Capital Outlay page.

• General & Administrative and Base:  Operating Expenses YTD are ($167,081) or
(12.6%) below Budget, due to Outside Services/Contractual and Other Operating
Expenses.

Administration has expended $40,857 for CIP and encumbered $66,471 through
September 30, 2023.  See Capital Outlay page.

• Capital Outlay:  The District has expended $3,823,945 on Capital and encumbered an
additional $3,318,448 for a total of $7,142,393 through the month of September 30, 2023.

ATTACHMENTS: Financial Reports for September 30, 2023 

REVIEW TRACKING: 

Submitted by:  

Approved by: 
Vanetta N. Van Cleave Bradley A. Johnson, P.E. 
Chief Financial Officer General Manager/CEO 
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Statement of Revenues and Expenses
For the Period Ended September 30, 2023

FY 2023
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD

1 Operations
2 Operating Revenue 926,969$                       956,807$                       (29,838)$                       ‐3.1% 2,972,241$                   3,092,309$                   (120,068)$                     ‐3.9% 2,801,079$                  
3 Internal Revenue 11,284                           11,707                           (423)                               ‐3.6% 39,628                           30,622                           9,006                             29.4% 46,298                          
4 Total Operating Revenue 938,253$                       968,514$                       (30,261)$                       ‐3.1% 3,011,869$                   3,122,931$                   (111,062)$                     ‐3.6% 2,847,377$                  
5
6 Salaries and Wages (441,717)$                     (462,635)$                     20,918$                         4.5% (1,474,182)$                  (1,460,081)$                  (14,101)$                       ‐1.0% (1,330,748)$                 
7 Employee Benefits (213,697)                       (237,216)                       23,519                           9.9% (661,221)                       (726,782)                       65,561                           9.0% (585,452)                      
8 Outside Services/Contractual (122,875)                       (129,363)                       6,488                             5.0% (318,220)                       (443,125)                       124,905                         28.2% (313,597)                      
9 Utilities (67,039)                          (51,566)                          (15,473)                          ‐30.0% (198,239)                       (176,496)                       (21,743)                          ‐12.3% (148,929)                      
10 Other Operating Expenses (111,269)                       (237,955)                       126,686                         53.2% (377,002)                       (702,966)                       325,964                         46.4% (512,030)                      
11 Insurance (31,277)                          (31,072)                          (205)                               ‐0.7% (93,666)                          (93,217)                          (449)                               ‐0.5% (69,366)                         
12 Internal Expense (11,284)                          (11,707)                          423                                 3.6% (39,628)                          (30,622)                          (9,006)                            ‐29.4% (44,270)                         
13 Debt Service (3,239)                            (3,462)                            223                                 6.4% (9,717)                            (11,038)                          1,321                             12.0% (13,621)                         
14 Depreciation (262,044)                       (286,663)                       24,619                           8.6% (785,563)                       (859,989)                       74,426                           8.7% (779,148)                      
15 Total Operating Expense (1,264,441)$                  (1,451,639)$                  187,198$                       12.9% (3,957,438)$                  (4,504,316)$                  546,878$                       12.1% (3,797,161)$                 
16
17 Operating Income(Loss) (326,188)$                     (483,125)$                     156,937$                       32.5% (945,569)$                     (1,381,385)$                  435,816$                       31.5% (949,784)$                    
18
19 Non‐Operations
20 Property Tax Revenue 525,000$                       525,000$                       ‐$                               0.0% 1,575,000$                   1,575,000$                   ‐$                               0.0% 1,466,250$                  
21 Community Facilities District (CFD 94‐1) 56,964                           58,575                           (1,611)                            ‐2.8% 170,892                         175,725                         (4,833)                            ‐2.8% 167,468                        
22 Grant Revenue ‐                                 217,300                         (217,300)                       ‐100.0% 949,330                         651,899                         297,431                         45.6% 106,668                        
23 Interest 3,512                             3,750                             (238)                               ‐6.3% 11,081                           11,250                           (169)                               ‐1.5% 3,631                            
24 Other Non‐Op Revenue 8,768                             6,667                             2,101                             31.5% 21,016                           20,000                           1,016                             5.1% 24,351                          
25 Capital Contribution ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
26 Other Non‐Op Expenses (8,903)                            (8,333)                            (570)                               ‐6.8% (26,709)                          (25,000)                          (1,709)                            ‐6.8% (30,175)                         
27 Income(Loss) 259,153$                       319,834$                       (60,681)$                       ‐19.0% 1,755,041$                   1,027,489$                   727,552$                       70.8% 788,409$                      
28
29 Additional Funding Sources
30 Allocation of Non‐Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
31 Transfers ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
32 Balance 259,153$                       319,834$                       (60,681)$                       ‐19.0% 1,755,041$                   1,027,489$                   727,552$                       70.8% 788,409$                      

Operating Income  (326,188)$                     (483,125)$                     156,937$                       32.5% (945,569)$                     (1,381,385)$                  435,816$                       31.5% (949,784)$                    
Net Income(Loss) 259,153$                       319,834$                       (60,681)$                       ‐19.0% 1,755,041$                   1,027,489$                   727,552$                       70.8% 788,409$                      
Earnings Before Interest, Depreciation & Amortization 524,436$                       609,959$                       (85,523)$                       ‐14.0% 2,550,321$                   1,898,516$                   651,805$                       34.3% 1,581,178$                  
Operating Ratio 135% 150% ‐15% ‐10.1% 131% 144% ‐13% ‐8.9% 133%
Operating Ratio ‐ plus Tax & CFD 83% 94% ‐10% ‐11.1% 83% 92% ‐9% ‐10.0% 85%
Debt Service Coverage Ratio 80.01                             92.38                             ‐1237% 10476% 180.62                           93.09                             8753% 556% 57.88                            

Month‐To‐Date Year‐To‐Date
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Actual Results For the Month Ended September 30, 2023

Income Statement Wastewater Water Recreation & Parks Fleet & Equipment
General & 

Administrative Total
1 Operations
2 Operating Revenue 387,185$                      410,390$                      126,208$                      ‐$                              3,186$                          926,969$                     
3 Internal Revenue 3,680                            6,004                            1,600                            ‐                                ‐                                11,284                         
4 Total Operating Revenue 390,865$                      416,394$                      127,808$                      ‐$                              3,186$                          938,253$                     
5
6 Salaries and Wages (85,182)$                       (78,637)$                       (81,928)$                       (11,281)$                       (184,689)$                     (441,717)$                    
7 Employee Benefits (45,454)                         (41,632)                         (40,542)                         (6,141)                           (79,928)                         (213,697)                      
8 Outside Services/Contractual (34,117)                         (16,317)                         (19,080)                         (55)                                (53,306)                         (122,875)                      
9 Utilities (15,276)                         (36,913)                         (5,990)                           (729)                              (8,131)                           (67,039)                        
10 Other Operating Expenses (17,935)                         (23,208)                         (18,726)                         (14,191)                         (37,210)                         (111,269)                      
11 Internal Expense (975)                              (1,122)                           (6,355)                           (137)                              (2,695)                           (11,284)                        
12 Debt Service ‐                                (3,239)                           ‐                                ‐                                ‐                                (3,239)                          
13 Insurance (6,217)                           (6,217)                           (6,382)                           (5,436)                           (7,025)                           (31,277)                        
14 Depreciation (98,697)                         (95,346)                         (55,443)                         (9,365)                           (3,193)                           (262,044)                      
15 Total Operating Expense (303,853)                       (302,631)                       (234,447)                       (47,334)                         (376,176)                       (1,264,441)                   
16
17 Operating Contribution 87,012$                        113,763$                      (106,639)$                     (47,334)$                       (372,990)$                     (326,188)$                    
18
19 Allocation of Fleet (25,828)$                       (24,290)$                       (9,154)$                         59,273$                        ‐$                              ‐$                             
20 Operating Income(Loss) 61,184$                        89,473$                        (115,793)$                     11,939$                        (372,990)$                     (326,188)$                    
21
22 Non‐Operations
23 Property Tax Revenue ‐$                              141,667$                      220,833$                      35,417$                        127,083$                      525,000$                     
24 Community Facilities District (CFD 94‐1) ‐                                ‐                                56,964                          ‐                                ‐                                56,964                         
25 Grant Revenue ‐                                ‐                                ‐                                ‐                                ‐                                ‐                               
26 Interest ‐                                ‐                                ‐                                ‐                                3,512                            3,512                           
27 Other Non‐Op Revenue ‐                                6,215                            ‐                                ‐                                2,553                            8,768                           
28 Capital Contribution ‐                                ‐                                ‐                                ‐                                ‐                                ‐                               
29 Other Non‐Op Expenses ‐                                ‐                                (570)                              ‐                                (8,333)                           (8,903)                          
30 Income(Loss) 61,184$                        237,355$                      161,434$                      47,355$                        (248,175)$                     259,153$                     
31
32 Additional Funding Sources
33 Allocation of Non‐Operating Revenue ‐$                              ‐$                              ‐$                              ‐$                              ‐$                              ‐$                             
34 Transfers ‐                                ‐                                ‐                                ‐                                ‐                                ‐                               
35 Balance 61,184$                        237,355$                      161,434$                      47,355$                        (248,175)$                     259,153$                     

Earnings Before Interest, Depreciation & Amortization 159,881$                      335,939$                      216,878$                      56,721$                        (244,982)$                     524,436$                     
Operating Ratio 78% 73% 183% 11808% Median
Operating Ratio ‐ plus Tax & CFD 78% 54% 58% 134% 289% 54%
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                  YTD For the Period Ended September 30, 2023

Income Statement Wastewater Water Recreation & Parks Fleet & Equipment
General & 

Administrative Total
1 Operations
2 Operating Revenue 1,125,081$                   1,245,973$                   578,969$                       ‐$                               22,218$                         2,972,241$                  
3 Internal Revenue 11,039                           18,089                           10,501                           ‐                                  ‐                                  39,628                          
4 Total Operating Revenue 1,136,119$                   1,264,062$                   589,470$                       ‐$                               22,218$                         3,011,869$                  
5
6 Salaries and Wages (286,152)$                     (268,833)$                     (284,849)$                     (33,810)$                        (600,538)$                     (1,474,182)$                 
7 Employee Benefits (147,400)                        (137,310)                        (138,340)                        (18,620)                          (219,551)                        (661,221)                       
8 Outside Services/Contractual (43,628)                          (42,833)                          (53,934)                          (205)                               (177,620)                        (318,220)                       
9 Utilities (48,126)                          (92,998)                          (28,157)                          (2,018)                            (26,940)                          (198,239)                       
10 Other Operating Expenses (50,996)                          (144,767)                        (52,263)                          (41,187)                          (87,789)                          (377,002)                       
11 Internal Expense (2,926)                            (4,366)                            (19,219)                          (425)                               (12,692)                          (39,628)                         
12 Debt Service ‐                                  (9,717)                            ‐                                  ‐                                  ‐                                  (9,717)                           
13 Insurance (18,651)                          (18,651)                          (18,981)                          (16,308)                          (21,075)                          (93,666)                         
14 Depreciation (296,091)                        (286,037)                        (165,762)                        (28,096)                          (9,578)                            (785,563)                       
15 Total Operating Expense (893,971)                        (1,005,513)                    (761,503)                        (140,669)                        (1,155,782)                    (3,957,438)                   
16
17 Operating Contribution 242,149$                       258,550$                       (172,033)$                     (140,669)$                     (1,133,565)$                  (945,569)$                    
18
19 Allocation of Fleet (77,485)$                        (72,870)$                        (27,463)$                        177,818$                       ‐$                               ‐$                              
20 Operating Income(Loss) 164,663$                       185,680$                       (199,497)$                     37,149$                         (1,133,565)$                  (945,569)$                    
21
22 Non‐Operations
23 Property Tax Revenue ‐$                               425,000$                       662,500$                       106,250$                       381,250$                       1,575,000$                  
24 Community Facilities District (CFD 94‐1) ‐                                  ‐                                  170,892                         ‐                                  ‐                                  170,892                        
25 Grant Revenue ‐                                  ‐                                  949,330                         ‐                                  ‐                                  949,330                        
26 Interest ‐                                  ‐                                  ‐                                  ‐                                  11,081                           11,081                          
27 Other Non‐Op Revenue ‐                                  18,463                           ‐                                  ‐                                  2,553                             21,016                          
28 Capital Contribution ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
29 Other Non‐Op Expenses ‐                                  ‐                                  (1,709)                            ‐                                  (25,000)                          (26,709)                         
30 Income(Loss) 164,663$                       629,143$                       1,581,516$                   143,399$                       (763,680)$                     1,755,041$                  
31
32 Additional Funding Sources
33 Allocation of Non‐Operating Revenue ‐$                               ‐$                               ‐$                               ‐$                               ‐$                               ‐$                              
34 Transfers ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
35 Balance 164,663$                       629,143$                       1,581,516$                   143,399$                       (763,680)$                     1,755,041$                  

Earnings Before Interest, Depreciation & Amortization 460,754$                       924,897$                       1,747,278$                   171,495$                       (754,102)$                     2,550,321$                  
Operating Ratio 79% 80% 129% Median
Operating Ratio ‐ plus Tax & CFD 79% 60% 54% 54%
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Wastewater Operations
Statement of Revenues and Expenses

For the Period Ended September 30, 2023
Prior

Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 387,185$                       371,345$                       15,840$                         4.3% 1,125,081$                   1,114,035$                   11,046$                         1.0% 1,038,205$                  
3 Internal Revenue 3,680                             3,679                             1                                     0.0% 11,039                           11,038                           1                                     0.0% 10,213                          
4 Total Operating Revenue 390,865$                       375,024$                       15,841$                         4.2% 1,136,120$                   1,125,073$                   11,047$                         1.0% 1,048,418$                  
5
6 Salaries and Wages (85,182)$                       (95,781)$                       10,599$                         11.1% (286,152)$                     (301,160)$                     15,008$                         5.0% (266,527)$                    
7 Employee Benefits (45,454)                          (48,577)                          3,123                             6.4% (147,400)                       (153,326)                       5,926                             3.9% (132,414)                      
8 Outside Services/Contractual (34,117)                          (24,075)                          (10,042)                          ‐41.7% (43,628)                          (72,175)                          28,547                           39.6% (25,050)                         
9 Utilities (15,276)                          (10,523)                          (4,753)                            ‐45.2% (48,126)                          (34,322)                          (13,804)                          ‐40.2% (34,348)                         
10 Other Operating Expenses (17,935)                          (48,850)                          30,915                           63.3% (50,996)                          (154,455)                       103,459                         67.0% (138,408)                      
11 Insurance (6,217)                            (6,341)                            124                                 2.0% (18,651)                          (19,022)                          371                                 2.0% (12,888)                         
12 Internal Expense (975)                               (976)                               1                                     0.1% (2,926)                            (2,928)                            2                                     0.1% (8,122)                           
13 Debt Service ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
14 Depreciation (98,697)                          (113,454)                       14,757                           13.0% (296,091)                       (340,362)                       44,271                           13.0% (309,188)                      
15 Total Operating Expense (303,853)$                     (348,577)$                     44,724$                         12.8% (893,970)$                     (1,077,750)$                  183,780$                       17.1% (926,945)$                    
16
17 Operating Contribution 87,012$                         26,447$                         60,565$                         229.0% 242,150$                       47,323$                         194,827$                       411.7% 121,473$                      
18
19 Allocation of Base ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
20 Allocation of Fleet (25,828)                          (25,828)                          ‐                                 0.0% (77,485)                          (77,485)                          ‐                                 0.0% (76,437)                         
21 Allocation of General & Administrative ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
22 Operating Income(Loss) 61,184$                         619$                              60,565$                         9784.3% 164,665$                       (30,162)$                       194,827$                       645.9% 45,036$                        
23
24 Non‐Operations
25 Property Tax Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% 137,500$                      
26 Community Facilities District (CFD 94‐1) ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
27 Grant Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
28 Interest ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
29 Other Non‐Op Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
30 Capital Contribution ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
31 Other Non‐Op Expenses ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% (4,000)                           
32 Income(Loss) 61,184$                         619$                              60,565$                         9784.3% 164,665$                       (30,162)$                       194,827$                       645.9% 178,536$                      
33
34 Additional Funding Sources
35 Allocation of Non‐Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
36 Transfers ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
37 Balance 61,184$                         619$                              60,565$                         9784.3% 164,665$                       (30,162)$                       194,827$                       645.9% 178,536$                      

Earnings Before Interest, Depreciation & Amortization 159,881$                       114,073$                       45,808$                         40.2% 460,756$                       310,200$                       150,556$                       48.5% 487,724$                      
Operating Ratio 78% 93% ‐15% ‐16.4% 79% 96% ‐17% ‐17.9% 88%
Operating Ratio ‐ plus Tax & CFD 78% 93% ‐15% ‐16.4% 79% 96% ‐17% ‐17.9% 78%

Month‐To‐Date Year‐To‐Date
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Water Operations
Statement of Revenues and Expenses

For the Period Ended September 30, 2023
Prior

Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 410,390$                       433,271$                       (22,881)$                       ‐5.3% 1,245,973$                   1,325,312$                   (79,339)$                       ‐6.0% 1,233,089$                  
3 Internal Revenue 6,004                             4,245                             1,759                             41.4% 18,089                           12,735                           5,354                             42.0% 20,001                          
4 Total Operating Revenue 416,394$                       437,516$                       (21,122)$                       ‐4.8% 1,264,062$                   1,338,047$                   (73,985)$                       ‐5.5% 1,253,090$                  
5
6 Salaries and Wages (78,637)$                       (91,396)$                       12,759$                         14.0% (268,833)$                     (287,308)$                     18,475$                         6.4% (252,831)$                    
7 Employee Benefits (41,632)                          (44,903)                          3,271                             7.3% (137,310)                       (141,723)                       4,413                             3.1% (124,442)                      
8 Outside Services/Contractual (16,317)                          (31,530)                          15,213                           48.2% (42,833)                          (71,000)                          28,167                           39.7% (53,227)                         
9 Utilities (36,913)                          (26,893)                          (10,020)                          ‐37.3% (92,998)                          (84,717)                          (8,281)                            ‐9.8% (70,134)                         
10 Other Operating Expenses (23,208)                          (54,790)                          31,582                           57.6% (144,767)                       (186,155)                       41,388                           22.2% (167,428)                      
11 Insurance (6,217)                            (6,341)                            124                                 2.0% (18,651)                          (19,022)                          371                                 2.0% (12,888)                         
12 Internal Expense (1,122)                            (1,122)                            ‐                                 0.0% (4,366)                            (3,365)                            (1,001)                            ‐29.7% (7,376)                           
13 Debt Service (3,239)                            (3,462)                            223                                 6.4% (9,717)                            (11,038)                          1,321                             12.0% (13,621)                         
14 Depreciation (95,346)                          (99,877)                          4,531                             4.5% (286,037)                       (299,631)                       13,594                           4.5% (278,047)                      
15 Total Operating Expense (302,631)$                     (360,314)$                     57,683$                         16.0% (1,005,512)$                  (1,103,959)$                  98,447$                         8.9% (979,994)$                    
16
17 Operating Contribution 113,763$                       77,202$                         36,561$                         47.4% 258,550$                       234,088$                       24,462$                         10.4% 273,096$                      
18
19 Allocation of Base ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
20 Allocation of Fleet (24,290)                          (24,290)                          ‐                                 0.0% (72,870)                          (72,870)                          ‐                                 0.0% (71,851)                         
21 Allocation of General & Administrative ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
22 Operating Income(Loss) 89,473$                         52,912$                         36,561$                         69.1% 185,680$                       161,218$                       24,462$                         15.2% 201,245$                      
23
24 Non‐Operations
25 Property Tax Revenue 141,667$                       141,667$                       ‐$                               0.0% 425,000$                       425,000$                       ‐$                               0.0% 1,037,500$                  
26 Community Facilities District (CFD 94‐1) ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
27 Grant Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% 57,618                          
28 Interest ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
29 Other Non‐Op Revenue 6,215                             6,667                             (452)                               ‐6.8% 18,463                           20,000                           (1,537)                            ‐7.7% 22,600                          
30 Capital Contribution ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
31 Other Non‐Op Expenses ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
32 Income(Loss) 237,355$                       201,246$                       36,109$                         17.9% 629,143$                       606,218$                       22,925$                         3.8% 1,318,963$                  
33
34 Additional Funding Sources
35 Allocation of Non‐Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
36 Transfers ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
37 Balance 237,355$                       201,246$                       36,109$                         17.9% 629,143$                       606,218$                       22,925$                         3.8% 1,318,963$                  

Earnings Before Interest, Depreciation & Amortization 335,940$                       304,585$                       31,355$                         10.3% 924,897$                       916,887$                       8,010$                           0.9% 1,610,631$                  
Operating Ratio 73% 82% ‐10% ‐11.7% 80% 83% ‐3% ‐3.6% 78%
Operating Ratio ‐ plus Tax & CFD 54% 62% ‐8% ‐12.8% 60% 63% ‐3% ‐4.9% 43%

Month‐To‐Date Year‐To‐Date
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Recreation & Parks Operations
Statement of Revenues and Expenses

For the Period Ended September 30, 2023
Prior

Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 126,208$                       148,825$                       (22,617)$                        ‐15.2% 578,969$                       642,863$                       (63,894)$                        ‐9.9% 523,350$                      
3 Internal Revenue 1,600                              3,783                              (2,183)                             ‐57.7% 10,501                            6,849                              3,652                              53.3% 14,056                           
4 Total Operating Revenue 127,808$                       152,608$                       (24,800)$                        ‐16.3% 589,470$                       649,712$                       (60,242)$                        ‐9.3% 537,406$                      
5
6 Salaries and Wages (81,928)$                        (95,448)$                        13,520$                         14.2% (284,849)$                      (298,442)$                      13,593$                         4.6% (212,290)$                     
7 Employee Benefits (40,542)                          (44,155)                          3,613                              8.2% (138,340)                        (139,233)                        893                                 0.6% (102,575)                       
8 Outside Services/Contractual (19,080)                          (18,026)                          (1,054)                             ‐5.8% (53,934)                          (52,228)                          (1,706)                             ‐3.3% (44,449)                         
9 Utilities (5,990)                             (4,588)                             (1,402)                             ‐30.6% (28,157)                          (27,576)                          (581)                                ‐2.1% (20,782)                         
10 Other Operating Expenses (18,726)                          (18,815)                          89                                    0.5% (52,263)                          (84,446)                          32,183                            38.1% (67,973)                         
11 Insurance (6,382)                             (6,341)                             (41)                                  ‐0.6% (18,981)                          (19,022)                          41                                    0.2% (13,053)                         
12 Internal Expense (6,355)                             (4,608)                             (1,747)                             ‐37.9% (19,219)                          (13,825)                          (5,394)                             ‐39.0% (20,714)                         
13 Debt Service ‐                                  ‐                                  ‐                                  0.0% ‐                                  ‐                                  ‐                                  0.0% ‐                                 
14 Depreciation (55,443)                          (56,243)                          800                                 1.4% (165,762)                        (168,729)                        2,967                              1.8% (147,701)                       
15 Total Operating Expense (234,446)$                      (248,224)$                      13,778$                         5.6% (761,505)$                      (803,501)$                      41,996$                         5.2% (629,537)$                     
16
17 Operating Contribution (106,638)$                      (95,616)$                        (11,022)$                        ‐11.5% (172,035)$                      (153,789)$                      (18,246)$                        ‐11.9% (92,131)$                       
18
19 Allocation of Base ‐$                                ‐$                                ‐$                                0.0% ‐$                                ‐$                                ‐$                                0.0% ‐$                               
20 Allocation of Fleet (9,154)                             (9,154)                             ‐                                  0.0% (27,463)                          (27,463)                          ‐                                  0.0% (27,044)                         
21 Allocation of General & Administrative ‐                                  ‐                                  ‐                                  0.0% ‐                                  ‐                                  ‐                                  0.0% ‐                                 
22 Operating Income(Loss) (115,792)$                      (104,770)$                      (11,022)$                        ‐10.5% (199,498)$                      (181,252)$                      (18,246)$                        ‐10.1% (119,175)$                     
23
24 Non‐Operations
25 Property Tax Revenue 220,833$                       220,833$                       ‐$                                0.0% 662,500$                       662,500$                       ‐$                                0.0% 387,500$                      
26 Community Facilities District (CFD 94‐1) 56,964                            58,575                            (1,611)                             ‐2.8% 170,892                         175,725                         (4,833)                             ‐2.8% 167,468                        
27 Grant Revenue ‐                                  217,300                         (217,300)                        ‐100.0% 949,330                         651,899                         297,431                         45.6% 49,050                           
28 Interest ‐                                  ‐                                  ‐                                  0.0% ‐                                  ‐                                  ‐                                  0.0% ‐                                 
29 Other Non‐Op Revenue ‐                                  ‐                                  ‐                                  0.0% ‐                                  ‐                                  ‐                                  0.0% ‐                                 
30 Capital Contribution ‐                                  ‐                                  ‐                                  0.0% ‐                                  ‐                                  ‐                                  0.0% ‐                                 
31 Other Non‐Op Expenses (570)                                ‐                                  (570)                                ‐100.0% (1,709)                             ‐                                  (1,709)                             ‐100.0% (1,675)                            
32 Income(Loss) 161,435$                       391,938$                       (230,503)$                      ‐58.8% 1,581,515$                    1,308,872$                    272,643$                       20.8% 483,168$                      
33
34 Additional Funding Sources
35 Allocation of Non‐Operating Revenue ‐$                                ‐$                                ‐$                                0.0% ‐$                                ‐$                                ‐$                                0.0% ‐$                               
36 Transfers ‐                                  ‐                                  ‐                                  0.0% ‐                                  ‐                                  ‐                                  0.0% ‐                                 
37 Balance 161,435$                       391,938$                       (230,503)$                      ‐58.8% 1,581,515$                    1,308,872$                    272,643$                       20.8% 483,168$                      

Earnings Before Interest, Depreciation & Amortization 216,878$                       448,181$                       (231,303)$                      ‐51.6% 1,747,277$                    1,477,601$                    269,676$                       18.3% 630,869$                      
Operating Ratio 183% 163% 21% 12.8% 129% 124% 6% 4.5% 117%
Operating Ratio ‐ plus Tax & CFD 58% 57% 0% 0.6% 54% 54% 0% ‐0.9% 58%

Month‐To‐Date Year‐To‐Date
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51‐5100

Division Recreation & Parks

Department Event Center Operations Statement of Revenues and Expenses
For the Period Ended September 30, 2023

Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD

1 Operations
2 Operating Revenue 58,609$                         63,187$                         (4,578)$                          ‐7.2% 156,542$                       177,549$                       (21,007)$                       ‐11.8% 189,306$                      
3 Internal Revenue 1,600                             3,783                             (2,183)                            ‐57.7% 10,501                           6,849                             3,652                             53.3% 6,556                            
4 Total Operating Revenue 60,209$                         66,970$                         (6,761)$                          ‐10.1% 167,043$                       184,398$                       (17,355)$                       ‐9.4% 195,862$                      
5
6 Salaries and Wages (31,960)$                       (32,591)$                       631$                              1.9% (100,791)$                     (102,501)$                     1,710$                           1.7% (77,069)$                      
7 Employee Benefits (15,280)                          (14,617)                          (663)                               ‐4.5% (47,529)                          (46,134)                          (1,395)                            ‐3.0% (35,411)                         
8 Outside Services/Contractual (220)                               (2,291)                            2,071                             90.4% (864)                               (4,423)                            3,559                             80.5% (1,610)                           
9 Utilities (3,725)                            (2,380)                            (1,345)                            ‐56.5% (15,845)                          (11,504)                          (4,341)                            ‐37.7% (12,598)                         
10 Other Operating Expenses (8,826)                            (6,815)                            (2,011)                            ‐29.5% (26,773)                          (42,236)                          15,463                           36.6% (42,037)                         
11 Insurance ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
12 Internal Expense (1,763)                            (1,723)                            (40)                                 ‐2.3% (5,285)                            (5,168)                            (117)                               ‐2.3% (4,907)                           
13 Debt Service ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
14 Depreciation ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
15 Total Operating Expense (61,774)$                       (60,417)$                       (1,357)$                          ‐2.2% (197,087)$                     (211,966)$                     14,879$                         7.0% (173,632)$                    
16
17 Operating Contribution (1,565)$                          6,553$                           (8,118)$                          ‐123.9% (30,044)$                       (27,568)$                       (2,476)$                          ‐9.0% 22,230$                        
18
19 Allocation of Base ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
20 Allocation of Fleet ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
21 Allocation of General & Administrative ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
22 Operating Income(Loss) (1,565)$                          6,553$                           (8,118)$                          ‐123.9% (30,044)$                       (27,568)$                       (2,476)$                          ‐9.0% 22,230$                        
23
24 Non‐Operations ‐                                 ‐                                
25 Property Tax Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
26 Community Facilities District (CFD 94‐1) ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
27 Grant Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
28 Interest ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
29 Other Non‐Op Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
30 Capital Contribution ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
31 Other Non‐Op Expenses ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
32 Income(Loss) (1,565)$                          6,553$                           (8,118)$                          ‐123.9% (30,044)$                       (27,568)$                       (2,476)$                          ‐9.0% 22,230$                        
33
34 Additional Funding Sources
35 Allocation of Non‐Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
36 Transfers ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
37 Balance (1,565)$                          6,553$                           (8,118)$                          ‐123.9% (30,044)$                       (27,568)$                       (2,476)$                          ‐9.0% 22,230$                        

Month‐To‐Date Year‐To‐Date
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July August September October November December January February March April May June Total

Revenue

Private 45,600                39,300                45,600                35,900                2,100                  8,400                  4,200                  8,400                  2,100                  8,400                  19,300                49,000                268,300              
Corporate 3,620                  8,452                  9,557                  10,171                10,154                4,598                  7,912                  7,998                  10,154                10,654                12,839                12,264                108,373              
Community 3,150                  1,106                  2,213                  1,106                  2,656                  1,771                  -                       885                      3,542                  2,656                  4,427                  4,426                  27,938                

Budgeted Total Room Rent 52,370                48,858                57,370                47,177                14,910                14,769                12,112                17,283                15,796                21,710                36,566                65,690                404,611              
Program Revenue -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                      -                      
Ancillary Revenue 8,100                  8,100                  9,600                  8,250                  2,350                  1,750                  750                      1,680                  2,300                  2,380                  9,000                  11,500                65,760                

Budgeted Operating Revenue 60,470                56,958                66,970                55,427                17,260                16,519                12,862                18,963                18,096                24,090                45,566                77,190                470,371              

Private 33,455                22,221                45,678                -                       -                       -                       -                       -                       -                       -                       -                       -                      101,354              
Corporate 7,277                  11,932                6,639                  -                       -                       -                       -                       -                       -                       -                       -                       -                      25,848                
Community -                       3,825                  -                       -                       -                       -                       -                       -                       -                       -                       -                       -                      3,825                  

Actual Total Room Rent 40,732                37,978                52,317                -                       -                       -                       -                       -                       -                       -                       -                       -                      131,026              
Program Revenue -                       196                      -                       -                       -                       -                       -                       -                       -                       -                       -                       -                      196                     
Ancillary Revenue 20,554                7,374                  7,893                  -                       -                       -                       -                       -                       -                       -                       -                       -                      35,821                

Actual Operating Revenue 61,286                45,548                60,209                -                       -                       -                       -                       -                       -                       -                       -                       -                      167,043              
Variance to Budget 816                      (11,410)               (6,761)                 (55,427)               (17,260)               (16,519)               (12,862)               (18,963)               (18,096)               (24,090)               (45,566)               (77,190)              (303,328)            

# Events

Budgeted Private 10                        9                          10                        8                          1                          4                          2                          4                          1                          4                          7                          11                        71                        
Budgeted Corporate 6                          8                          9                          11                        10                        7                          6                          7                          10                        10                        11                        10                        105                     
Budgeted Community 5                          1                          2                          1                          3                          2                          -                       1                          4                          3                          5                          4                          31                        

21                        18                        21                        20                        14                        13                        8                          12                        15                        17                        23                        25                        207                     

Actual Private 7                          5                          10                        -                       -                       -                       -                       -                       -                       -                       -                       -                      22                        
Actual Corporate 12                        13                        9                          -                       -                       -                       -                       -                       -                       -                       -                       -                      34                        
Actual Community 2                          2                          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                      4                          

21                        20                        19                        -                       -                       -                       -                       -                       -                       -                       -                       -                      60                        

 North Tahoe Event Center
FY 2023-24 
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* Program & Recreation events reporting to be forthcoming
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Fleet & Equipment Support
Statement of Revenues and Expenses

For the Period Ended September 30, 2023
Prior

Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
3 Internal Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
4 Total Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
5
6 Salaries and Wages (11,281)$                       (8,653)$                          (2,628)$                          ‐30.4% (33,810)$                       (27,329)$                       (6,481)$                          ‐23.7% (39,325)$                      
7 Employee Benefits (6,141)                            (4,868)                            (1,273)                            ‐26.2% (18,620)                          (15,375)                          (3,245)                            ‐21.1% (20,465)                         
8 Outside Services/Contractual (55)                                 (1,225)                            1,170                             95.5% (205)                               (1,650)                            1,445                             87.6% (512)                              
9 Utilities (729)                               (402)                               (327)                               ‐81.3% (2,018)                            (1,176)                            (842)                               ‐71.6% (936)                              

10 Other Operating Expenses (14,191)                          (63,000)                          48,809                           77.5% (41,187)                          (92,550)                          51,363                           55.5% (52,185)                         
11 Insurance (5,436)                            (4,942)                            (494)                               ‐10.0% (16,308)                          (14,827)                          (1,481)                            ‐10.0% (15,222)                         
12 Internal Expense (137)                               (137)                               ‐                                 0.0% (425)                               (411)                               (14)                                 ‐3.4% (401)                              
13 Debt Service ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
14 Depreciation (9,365)                            (14,308)                          4,943                             34.5% (28,096)                          (42,924)                          14,828                           34.5% (39,281)                         
15 Total Operating Expense (47,335)$                       (97,535)$                       50,200$                         51.5% (140,669)$                     (196,242)$                     55,573$                         28.3% (168,327)$                    
16
17 Operating Contribution (47,335)$                       (97,535)$                       50,200$                         51.5% (140,669)$                     (196,242)$                     55,573$                         28.3% (168,327)$                    
18
19 Allocation of Base ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
20 Allocation of Fleet 59,273                           59,273                           ‐                                 0.0% 177,818                         177,818                         ‐                                 0.0% 175,333                        
21 Allocation of General & Administrative ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
22 Operating Income(Loss) 11,938$                         (38,262)$                       50,200$                         131.2% 37,149$                         (18,424)$                       55,573$                         301.6% 7,006$                          
23
24 Non‐Operations
25 Property Tax Revenue 35,417$                         35,417$                         ‐$                               0.0% 106,250$                       106,250$                       ‐$                               0.0% ‐$                              
26 Community Facilities District (CFD 94‐1) ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
27 Grant Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
28 Interest ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
29 Other Non‐Op Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
30 Capital Contribution ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
31 Other Non‐Op Expenses ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
32 Income(Loss) 47,355$                         (2,845)$                          50,200$                         1764.5% 143,399$                       87,826$                         55,573$                         63.3% 7,006$                          
33
34 Additional Funding Sources
35 Allocation of Non‐Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
36 Transfers ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
37 Balance 47,355$                         (2,845)$                          50,200$                         1764.5% 143,399$                       87,826$                         55,573$                         63.3% 7,006$                          

Earnings Before Interest, Depreciation & Amortization 56,720$                         11,463$                         45,257$                         394.8% 171,495$                       130,750$                       40,745$                         31.2% 46,287$                        

Month‐To‐Date Year‐To‐Date
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General & Administrative Support
Statement of Revenues and Expenses

For the Period Ended September 30, 2023
Prior

Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 3,186$                           3,367$                           (181)$                             ‐5.4% 22,218$                         10,099$                         12,119$                         120.0% 8,462$                          
3 Internal Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
4 Total Operating Revenue 3,186$                           3,367$                           (181)$                             ‐5.4% 22,218$                         10,099$                         12,119$                         120.0% 8,462$                          
5
6 Salaries and Wages (184,689)$                     (171,358)$                     (13,331)$                       ‐7.8% (600,538)$                     (545,842)$                     (54,696)$                       ‐10.0% (559,775)$                    
7 Employee Benefits (79,928)                          (94,714)                          14,786                           15.6% (219,551)                       (277,125)                       57,574                           20.8% (205,555)                      
8 Outside Services/Contractual (53,306)                          (54,507)                          1,201                             2.2% (177,620)                       (246,072)                       68,452                           27.8% (190,360)                      
9 Utilities (8,131)                            (9,160)                            1,029                             11.2% (26,940)                          (28,705)                          1,765                             6.1% (22,728)                         
10 Other Operating Expenses (37,210)                          (52,500)                          15,290                           29.1% (87,789)                          (185,360)                       97,571                           52.6% (86,036)                         
11 Insurance (7,025)                            (7,108)                            83                                   1.2% (21,075)                          (21,324)                          249                                 1.2% (15,315)                         
12 Internal Expense (2,695)                            (4,864)                            2,169                             44.6% (12,692)                          (10,093)                          (2,599)                            ‐25.8% (7,658)                           
13 Debt Service ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
14 Depreciation (3,193)                            (2,781)                            (412)                               ‐14.8% (9,578)                            (8,343)                            (1,235)                            ‐14.8% (4,931)                           
15 Total Operating Expense (376,177)$                     (396,992)$                     20,815$                         5.2% (1,155,783)$                  (1,322,864)$                  167,081$                       12.6% (1,092,358)$                 
16
17 Operating Contribution (372,991)$                     (393,625)$                     20,634$                         5.2% (1,133,565)$                  (1,312,765)$                  179,200$                       13.7% (1,083,896)$                 
18
19 Allocation of Base ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
20 Allocation of Fleet ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
21 Allocation of General & Administrative ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
22 Operating Income(Loss) (372,991)$                     (393,625)$                     20,634$                         5.2% (1,133,565)$                  (1,312,765)$                  179,200$                       13.7% (1,083,896)$                 
23
24 Non‐Operations
25 Property Tax Revenue 127,083$                       127,083$                       ‐$                               0.0% 381,250$                       381,250$                       ‐$                               0.0% (96,250)$                      
26 Community Facilities District (CFD 94‐1) ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
27 Grant Revenue ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
28 Interest 3,512                             3,750                             (238)                               ‐6.3% 11,081                           11,250                           (169)                               ‐1.5% 3,631                            
29 Other Non‐Op Revenue 2,553                             ‐                                 2,553                             100.0% 2,553                             ‐                                 2,553                             100.0% 1,751                            
30 Capital Contribution ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
31 Other Non‐Op Expenses (8,333)                            (8,333)                            ‐                                 0.0% (25,000)                          (25,000)                          ‐                                 0.0% (24,500)                         
32 Income(Loss) (248,176)$                     (271,125)$                     22,949$                         8.5% (763,681)$                     (945,265)$                     181,584$                       19.2% (1,199,264)$                 
33
34 Additional Funding Sources
35 Allocation of Non‐Operating Revenue ‐$                               ‐$                               ‐$                               0.0% ‐$                               ‐$                               ‐$                               0.0% ‐$                              
36 Transfers ‐                                 ‐                                 ‐                                 0.0% ‐                                 ‐                                 ‐                                 0.0% ‐                                
37 Balance (248,176)$                     (271,125)$                     22,949$                         8.5% (763,681)$                     (945,265)$                     181,584$                       19.2% (1,199,264)$                 

Earnings Before Interest, Depreciation & Amortization (244,983)$                     (268,344)$                     23,361$                         8.7% (754,103)$                     (936,922)$                     182,819$                       19.5% (1,194,333)$                 

Month‐To‐Date Year‐To‐Date
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Capital Outlay
Projects In Process
For the Period Ended September 30, 2023

Project
Number Project Description

Administration & Base
2401-0000 Base Administration Building Improvements 25,000$            -$                -$                       25,000                       -$                    -$                     25,000$                   
2402-0000 Operations Office Reconfiguration 50,000              -                   -                          50,000                       -                      30,167                 19,833                     
2151-0000 Master Plan: Corporation Yard Layout 200,000            -                   -                          200,000                     -                      -                       200,000                   
2403-0000 Administration Building Roof Improvements ** 40,000              -                   -                          40,000                       316                      -                       39,684                     
2405-0000 Base Facility Detention Pond Fencing 25,000              -                   -                          25,000                       667                      -                       24,333                     
2406-0000 Pavement Maintenance Plan - Engineering 60,000              -                   -                          60,000                       2,698                  36,304                 20,998                     
2450-0011 Pavement Maintenance - Slurry Seal 30,000              -                   -                          30,000                       37,176                -                       (7,176)                      
2407-0000 Electric Vehicle Charging Station 30,000              -                   -                          30,000                       -                      -                       30,000                     
2415-0000 Server and Network Equipment Replacement 50,000              -                   -                          50,000                       -                      -                       50,000                     

Total Administration Purchases 510,000$          -$                -$                       510,000$                   40,857$              66,471$               402,672$                -$                

Fleet
2320-0000 #78 Air Compressor* 15,000$            26,000$          -$                       41,000$                     -$                    35,575$               5,425$                     
2420-0000 Pavement Saw Slurry Vacuum 15,000              -                   -                          15,000                       -                      11,890                 3,110                       
2422-0000 Snow Removal MultiPurpose Tractor 200,000            -                   -                          200,000                     194,763              -                       5,237                       
2423-0000 Mid-Size Loader 325,000            -                   -                          325,000                     15,698                282,430               26,872                     
2430-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra 75,000              -                   -                          75,000                       -                      61,445                 13,555                     
2431-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra 75,000              -                   -                          75,000                       -                      61,445                 13,555                     
2432-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra 75,000              -                   -                          75,000                       -                      61,445                 13,555                     
2433-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra 75,000              -                   -                          75,000                       -                      61,445                 13,555                     
2434-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra 75,000              -                   -                          75,000                       -                      61,445                 13,555                     
2435-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra 75,000              -                   -                          75,000                       -                      61,445                 13,555                     

Total Fleet Purchases 1,005,000$      26,000$          -$                       1,031,000$                210,461$            698,564$             121,975$                -$                

Wastewater

2244-0000
Packaged Satellite Sewer Pump Station Improvements Project S-1, 
S-2, N-2, D-2, D-5, S-3* -$                  949,165$        70,000$                 1,019,165$                317,528$            638,430$             63,207$                   

2440-0000 Lower Lateral CIPP Rehabilitation 70,000              -                   -                          70,000                       -                      -                       70,000                     
2441-0000 Sewer Force Main Improvements 70,000              -                   -                          70,000                       -                      -                       70,000                     
2442-0000 Lower Lateral Replacement 70,000              -                   (70,000)                  -                              -                      -                       -                           
2443-0000 Sewer Collection System Improvements 70,000              -                   -                          70,000                       17,449                -                       52,551                     
2444-0000 Gravity Main Rehabilitation and Replacement ** 100,000            -                   -                          100,000                     -                      -                       100,000                   
2445-0000 Sewage Export System Inspection/Analysis Predesign ** 150,000            -                   -                          150,000                     -                      -                       150,000                   
2446-0000 Satellite PS Rehabilitation Design 200,000            -                   -                          200,000                     5,045                  58,095                 136,860                   
2447-0000 N-3, C-2, D-4 Satellite PS Improvements Project** 50,000              -                   -                          50,000                       -                      -                       50,000                     
2448-0000 Easement Clearing (location TBD) 65,000              -                   -                          65,000                       -                      -                       65,000                     
2449-0000 SCADA Infrastructure Improvements 120,000            -                   -                          120,000                     -                      -                       120,000                   
2451-0000 CCTV Push Camera 20,000              -                   -                          20,000                       -                      21,226                 (1,226)                      
2452-0000 Sewage Pump Station Improvements 25,000              -                   -                          25,000                       -                      -                       25,000                     
2450-0021 Pavement Maintenance - Slurry Seal 20,000              -                   -                          20,000                       16,740                -                       3,260                       

Total Wastewater Purchases 1,030,000$      949,165$        -$                       1,979,165$                356,762$            717,751$             904,652$                -$                

Grant Amount
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Capital Outlay
Projects In Process
For the Period Ended September 30, 2023

Project
Number Project Description

2024 Adopted 
Budget

Budget 
Adjustment

Total Available 
Budget

Return to 
ReservesActual

(Over) Under 
Budget

Prior Year 
Open Project 
Rollforward

Grant Amount

C 
= 
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e

G
 =
 G
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d

Year To Date

Encumbered

Water
2260‐0000 Cybersecurity Assessment and Implementation Phase I* ‐$                   137,380$         ‐$                        137,380$                    ‐$                     133,436$             3,944$                     
2361‐0000 Brockway Vista at North Lake at Speed Boat Watermain* ‐                      12,059             ‐                           12,059                        2,397                   ‐                        9,662                       
2362‐0000 National Ave Water Treatment Plant Programmable Logical  ‐                      30,860             ‐                           30,860                        ‐                       30,860                  ‐                           

2264‐0000
Carnelian Bay & Kings Beach (Golden‐Rainbow‐Secline) 
Watermains* 2,466,000          1,341               ‐                           2,467,341                   1,320,469           1,001,905            144,967                   

2460‐0000 Dollar Cove SR28 Watermain Crossing 250,000             ‐                    ‐                           250,000                      ‐                       ‐                        250,000                   

2464‐0000
National Ave Water Treatment Plant Equipment End‐of‐Life 
Replacement ** 150,000             ‐                    ‐                           150,000                      ‐                       ‐                        150,000                   

2465‐0000 Trout Fire Protection Water Infrastructure** 50,000               ‐                    ‐                           50,000                        861                       ‐                        49,139                     
2470‐0000 Water PS Mechnical and Electrical Improvements 70,000               ‐                    ‐                           70,000                        ‐                       ‐                        70,000                     
2471‐0000 Water Facility Improvements 70,000               ‐                    ‐                           70,000                        ‐                       ‐                        70,000                     
2450‐0031 Pavement Maintenance ‐ Slurry Seal 25,000               ‐                    ‐                           25,000                        20,088                 ‐                        4,912                       
2461‐0000 Carnelian Woods Service Lateral and Meter Replacement 125,000             ‐                    ‐                           125,000                      8,306                   135,799                (19,105)                   
2462‐0000 Smart Metering Infrastructure Improvements 20,000               ‐                    ‐                           20,000                        ‐                       ‐                        20,000                     

Total Water Purchases 3,226,000$       181,640$         ‐$                        3,407,640$                 1,352,121$         1,302,000$          753,519$                 ‐$                

Recreation and Parks
2481‐0000 Joint Needs Analysis ‐ NTPUD/TCPUD Phase III 100,000$           ‐$                 100,000$                    8,289$                 75,178$                16,533$                    # 50,000$             
1623‐0000 Wayfinding Sign ‐                      11,941             ‐                           11,941                        10,524                 4,651                    (3,234)                       G 13,169               
2040‐PLC Wayfinding and Destination Signage Project * ** 50,000               19,894             ‐                           69,894                        ‐                       26,889                  43,006                      G 69,894               
2280‐WEBC TVRA Marian Trail Webcam Completion ‐                      ‐                    ‐                               20,780                  (20,780)                   
2284‐0000 NTEC Architectural Planning Study * 78,185               (38,624)            ‐                           39,561                        8,888                   6,986                    23,687                     
2392‐0000 Regional Park Tennis/Pickleball Court Reconstruction* 2,792,715          (791,815)          ‐                           2,000,900                   1,523,720           261,650                215,529                    G 750,000             
2192‐0000 NTEC Emergency Generator* 275,000             11,176             ‐                           286,176                      3,147                   19,162                  263,867                    G 188,406             
2490‐0000 NTEC ‐ Furnishings, Fixtures and Building Improvements 75,000               ‐                    ‐                           75,000                        1,354                   ‐                        73,646                     
2482‐0000 Park Facility Improvements 60,000               ‐                    ‐                           60,000                        1,886                   32,688                  25,426                     
2281‐0000/1PLC Regional Park Pam Emmerich Pine Drop Trailhead Project* 430,000             (47,566)            ‐                           382,434                      282,500               82,118                  17,816                      G 241,901             
2450‐0043 Pavement Maintenance ‐ Slurry Seal 30,000               ‐                    ‐                           30,000                        23,436                 3,560                    3,004                       
2484‐0000 NTRP Multi‐Purpose Trail Connection (Design) 30,000               ‐                    ‐                           30,000                        ‐                       ‐                        30,000                     
2485‐0000 Electric Vehicle Charging Station  30,000               ‐                    ‐                           30,000                        ‐                       ‐                        30,000                     

Total Recreation and Parks Purchases 3,950,900$       (834,994)$       ‐$                        3,115,906$                 1,863,744$         533,662$             718,501$                 ‐$                
* Project carry‐over from Prior Year
** Multi‐year encumberance ‐ on 5 year CIP
# Non‐grant cost reimbursement

Administration & Base 510,000$           ‐$                 ‐$                        510,000$                    40,857$               66,471$                402,672$                 ‐$                
Fleet 1,005,000          26,000             ‐                           1,031,000                   210,461               698,564                121,975                    ‐                   
Wastewater 1,030,000          949,165           ‐                           1,979,165                   356,762               717,751                904,652                    ‐                   
Water 3,226,000          181,640           ‐                           3,407,640                   1,352,121           1,302,000            753,519                    ‐                   
Recreation and Parks 3,950,900          (834,994)          ‐                           3,115,906                   1,863,744           533,662                718,501                    ‐                   
Total Capital Expenditures 9,721,900$       321,811$         ‐$                        10,043,711$              3,823,945$         3,318,448$          2,901,318$              ‐$                
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Consolidated Balance Sheet
For the Period Ended  September 30, 2023

Current Month Prior Month FYE 2023
ASSETS

Current Assets
Cash & Cash Equivalents 6,809,949$                       8,022,718$              12,457,350$           
Investments 1,302,518                         1,302,518                902,842                   
Due (To)/From Other Fund ‐                                      ‐                             ‐                            
Accounts Receivable 2,892,106                         2,420,933                259,632                   
Inventory 168,443                             168,443                    168,443                   
Deposits and Prepaid Expenses 357,239                             405,474                    624,855                   
Total Current Assets 11,530,254$                    12,320,085$            14,413,122$           

Restricted Assets
Cash & Cash Equivalents 420,019$                          420,019$                 407,278$                
Accounts Receivable 1,293,093                         1,606,326                679,277                   
Deposits and Prepaid Expenses ‐                                      ‐                             ‐                            
Total Restricted Assets 1,713,112$                       2,026,345$              1,086,554$             

Non‐Current Assets
Property, Plant & Equipment
Work in Process 13,237,341$                     12,089,723$            9,463,304$             
Land 7,123,368                         7,123,368                7,123,368               
Property Rights 15,237                               15,237                      15,237                     
Buildings and Improvements 27,933,046                       27,933,046              27,878,345             
Vehicles and Equipment 8,164,962                         8,164,962                8,164,962               
Furniture and Office Equipment 1,937,233                         1,937,233                1,937,233               
Water System 39,147,924                       39,147,924              39,147,924             
Sewer System 41,036,492                       41,036,492              41,036,492             
  Subtotal ‐ Property, Plant & Equipment 138,595,603                     137,447,985            134,766,866           
Accumulated Depreciation (69,449,024)                      (69,186,980)             (68,685,419)            
Net Property, Plant & Equipment 69,146,579$                    68,261,006$            66,081,447$           

DEFERRED OUTFLOWS OF RESOURCES 1,510,207$                       1,510,207$              1,187,215$             

TOTAL ASSETS & DEFERRED OUTFLOWS 83,900,153$                    84,117,642$            82,768,338$           
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Consolidated Balance Sheet
For the Period Ended  September 30, 2023

Current Month Prior Month FYE 2023

LIABILITIES

Current Liabilities
Accounts Payable 1,068,323$                       1,545,373$              3,135,738$             
Deferred Revenue 491,914                             514,483                    560,895                   
Compensated Absences Payable 778,124                             787,862                    712,749                   
Accrued Liabilities 782,376                             749,661                    645,237                   
Current Portion of Long‐Term Debt 400,477                             400,477                    385,115                   

3,521,214 3,997,856 5,439,734
Current Liabilities (Payable from Restricted Assets)
Deferred Grant Revenue ‐$                                   ‐$                          ‐$                         
Accounts Payable ‐                                      ‐                             ‐                            
Total Current Liabilities 3,521,214$                       3,997,856$              5,439,734$             

Non‐Current Liabilities
Long‐Term Debt, Net of Current Portion 651,235$                          651,235$                 864,878$                
Net Pension Liability 324,699                             324,699                    (1,023,760)              
Total Long Term Liabilities 975,934$                          975,934$                 (158,882)$               

DEFERRED INFLOWS OF RESOURCES 102,597$                          102,597$                 1,068,788$             

NET POSITION
Net Investment in Capital Assets (Net of Debt) 68,094,867$                     67,209,294$            64,831,454$           
Debt Services 445,936                             445,936                    445,936                   
Net Restricted Assets 1,713,112                         2,026,344.63           1,086,554.49          
Unrestricted 7,291,451                         7,863,793                6,883,387               
Current Year Income / (Loss) 1,755,041                         1,495,888                3,171,367               
Balance 79,300,408$                    79,041,255$            76,418,699$           

TOTAL LIABILITIES, DEFERRED INFLOWS & FUND BALANCE 83,900,153$                    84,117,642$            82,768,338$           

Ratios Median NTPUD FYE 2023
Days in Cash (Cash/Operating Expenses less Depreciation) 296 204
Days of Working Capital (Reserves/Operating Expenses less Depreciation) 92 246
Debt Ratio (Total Liabilities/Total Assets) 36% 5% 6%
Return on Assets (Net Income/Total Assets) 2.5% 3.8% 3.9%
Debt Service Coverage Ratio 1.3

Reserves
Unrestricted Reserves 8,009,041$                       8,322,229$              8,973,388$             
Minimum Reserve Level Policy (3,260,071)                        (3,057,239)               (3,057,239)              
Available for Investment 4,748,969$                       5,264,989$              5,916,149$             
Additional FY 2024 EBIDA 4,175,478                        
Total Available 8,924,447$                      
Total Remaining FY 2024 Capital Budgeted (6,219,766)                       
Debt Service (223,000)$                        
Unbudgeted 2,481,681$                      
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Current Month Year-to Date

Operating Activities
Net Income (Loss) $259,153 $1,755,041
Adjustments to reconcile change in net assets to net cash 
  provided by operating activities:

Depreciation and amortization 261,932                    785,563                    
Net changes in operating assets and liabilities:
   (Increase)/Decrease Account Receivables (268,008)                   (1,492,848)                
   (Increase)/Decrease Inventories -                                  -                                  
   (Increase)/Decrease Deposits & Prepaid expenses 350,284                    267,616                    
   (Increase)/Decrease Deferred Outflows -                                  -                                  
   (Decrease)/Increase Payables & Accrued Liabilities 1,322,657                 (1,976,124)                
   (Decrease)/Increase Deferred Grant Revenue -                                  -                                  
   (Decrease)/Increase in Deferred Inflows -                                  -                                  

Net Cash Provided (Used) by operating activities 1,926,017                 (660,751)                   

Investing Activities
Change in Restricted Assets (772,094)                   (614,962)                   
Net Purchases of property, plant and equipment (2,168,411)                (3,829,676)                
Net Cash Provided (Used) by investing activities (2,940,505)                (4,444,637)                

Financing Activities
Change in Capital Loan (198,281)                   (198,281)                   
Change in Net Pension Liability -                                  -                             
Net Cash Provided (Used) by financing activities (198,281)                   (198,281)                   

Net increase/(decrease) in cash and cash equivalents (1,212,768)                (5,303,669)                

Cash and Equivalents at beginning of period 9,325,236                 13,416,136               

Cash and Equivalents at end of period $8,112,467 $8,112,467

NTPUD (consolidated)
Statement of Cash Flows

For the Period Ended September 30, 2023
(In Thousands)
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As Of

Changes in Reserves from Prior Month
Minimum Reserve -$                 
Debt Service -                   
Future Years Capital 223,181           
Capital (1,146,327)       
Total (923,146)$        

Total Remaining Capital Budgeted is in reference to current year budget

North Tahoe Public Utility District
9/30/2023

           Total Reserve Funds of $8,009,040, of which $3,608,495 is Restricted as Minimum Reserve, plus remaing 
Budgeted EBIDA of $4,175,478 totals $12,184,518 available to meet the Capital and Minimum Reserves in the Current 

Year 

Minimum Reserve Level Policy 
$3,608,496 

Total Remaining G&A Capital Budgeted 
$469,143 

Total Remaining Fleet Capital Budgeted 
$820,539 

Total Remaining Water Capital 
Budgeted $2,055,519 

Total Remaining Sewer Capital 
Budgeted $1,622,403 

Total Remaining Rec & Parks Capital 
Budgeted $1,252,162 

Debt Service $223,000 
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ASSETS
Current Assets
Cash & Cash Equivalents
Investments
Due (To)/From Other Fund
Accounts Receivable
Inventory
Deposits and Prepaid Expenses
Total Current Assets

Restricted Assets
Cash & Cash Equivalents
Accounts Receivable
Deposits and Prepaid Expenses
Total Restricted Assets

Non‐Current Assets
Property, Plant & Equipment
Work in Process
Land
Property Rights
Buildings and Improvements
Vehicles and Equipment
Furniture and Office Equipment
Water System
Sewer System
  Subtotal ‐ Property, Plant & Equipment
Accumulated Depreciation
Net Property, Plant & Equipment

DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS & DEFERRED OUTFLOWS

Wastewater Water
Recreation & 

Parks Fleet & Equipment

General & 
Administrative 

and Base Total

1$                              445,936$                 17,529$                    ‐$                          6,346,483$              6,809,949$        
‐                             ‐                             ‐                             ‐                             1,302,518                1,302,518           

2,976,502                2,119,768                722,102                    718,660                    (6,537,032)               ‐                       
65,169                      118,575                    285,897                    ‐                             2,422,465                2,892,106           
168,443                    ‐                             ‐                             ‐                             ‐                             168,443              

‐                             ‐                             22,542                      ‐                             334,696                    357,239              
3,210,114$              2,684,280$              1,048,071$              718,660$                 3,869,131$              11,530,254$      

‐$                          ‐$                          ‐$                          ‐$                          420,019$                 420,019$            
‐                             27,100                      1,259,993                ‐                             6,000                        1,293,093           
‐                             ‐                             ‐                             ‐                             ‐                             ‐                       
‐$                          27,100$                    1,259,993$              ‐$                          426,019$                 1,713,112$        

1,256,880$              8,305,344$              3,419,007$              210,461$                 45,649$                    13,237,341$      
86,310                      772,058                    6,265,000                ‐                             ‐                             7,123,368           
7,237                        8,000                        ‐                             ‐                             ‐                             15,237                

8,222,285                ‐                             19,522,494              ‐                             188,266                    27,933,046        
5,806,355                285,750                    817,577                    1,255,279                ‐                             8,164,962           
925,994                    35,919                      843,687                    ‐                             131,633                    1,937,233           

‐                             39,147,924              ‐                             ‐                             ‐                             39,147,924        
41,036,492              ‐                             ‐                             ‐                             ‐                             41,036,492        
57,341,554              48,554,996              30,867,765              1,465,740                365,548                    138,595,603      
(33,928,398)             (21,556,346)             (13,236,478)             (665,310)                  (62,491)                     (69,449,024)       
23,413,155$           26,998,649$           17,631,287$           800,430$                 303,058$                 69,146,579$      

60,750$                    337,412$                 238,372$                 8,384$                      865,288$                 1,510,207$        

26,684,019$           30,047,441$           20,177,723$           1,527,474$              5,463,495$              83,900,153$      

Division Balance Sheet
For the Period Ended  September 30, 2023
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LIABILITIES

Current Liabilities
Accounts Payable
Deferred Revenue
Compensated Absences Payable
Accrued Liabilities
Current Portion of Long‐Term Debt

Current Liabilities (Payable from Restricted Assets)
Deferred Grant Revenue
Accounts Payable
Total Current Liabilities

Non‐Current Liabilities
Long‐Term Debt, Net of Current Portion
Net Pension Liability
Total Long Term Liabilities

DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets (Net of Debt)
Debt Services
Net Restricted Assets
Unrestricted
Current Year Income / (Loss)
Balance

TOTAL LIABILITIES, DEFERRED INFLOWS & FUND BALANCE

Wastewater Water
Recreation & 

Parks Fleet & Equipment

General & 
Administrative 

and Base Total

Division Balance Sheet
For the Period Ended  September 30, 2023

86,764$                    459,039$                 336,166$                 216,117$                 (29,763)$                  1,068,323$        
‐                             ‐                             491,914                    ‐                             ‐                             491,914              

133,393                    140,514                    108,362                    22,088                      373,767                    778,124              
‐                             5,602                        5,949                        ‐                             770,825                    782,376              
‐                             400,477                    ‐                             ‐                             ‐                             400,477              

220,157 1,005,632 942,390 238,205 1,114,830 3,521,214

‐$                          ‐$                          ‐$                          ‐$                          ‐$                          ‐$                     
‐                             ‐                             ‐                             ‐                             ‐                             ‐                       

220,157$                 1,005,632$              942,390$                 238,205$                 1,114,830$              3,521,214$        

‐$                          651,235$                 ‐$                          ‐$                          ‐$                          651,235$            
(54,574)                     53,716                      49,076                      (11,143)                     287,624                    324,699              
(54,574)$                  704,951$                 49,076$                    (11,143)$                  287,624$                 975,934$            

24,118$                    36,437$                    19,130$                    5,971$                      16,940$                    102,597$            

23,413,155$            25,946,937$            17,631,287$            800,430$                 303,058$                 68,094,867$      
‐                             445,936                    ‐                             ‐                             ‐                             445,936              
‐                             27,100                      1,259,993                ‐                             426,019                    1,713,112           

2,916,499                1,251,304                (1,305,669)               350,611                    4,078,705                7,291,451           
164,663                    629,143                    1,581,516                143,399                    (763,680)                  1,755,041           

26,494,318$           28,300,420$           19,167,127$           1,294,441$              4,044,101$              79,300,408$      

26,684,019$           30,047,441$           20,177,723$           1,527,474$              5,463,495$              83,900,153$      
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Reserves
Unrestricted Reserves
Minimum Reserve Level Policy
Available for Investment
Additional FY 2024 EBIDA
Total Available
Total Remaining FY 2024 Capital Budgeted
Debt Service
Unbudgeted

Wastewater Water
Recreation & 

Parks Fleet & Equipment

General & 
Administrative 

and Base Total

Division Balance Sheet
For the Period Ended  September 30, 2023

2,989,957$              1,678,647$              105,681$                 480,454$                 2,754,301$              8,009,041$        
(757,651)                  (777,515)                  (595,282)                  54,050                      (1,183,673)               (3,260,071)         
2,232,306$              901,132$                 (489,601)$                534,505$                 1,570,628$              4,748,969$        
1,117,395                2,692,915                2,444,848                513,453                    (2,593,132)               4,175,478           
3,349,701$              3,594,047$              1,955,247$              1,047,957$              (1,022,505)$             8,924,447$        
(1,622,403)               (2,055,519)               (1,252,162)               (820,539)                  (469,143)                  (6,219,766)         

(223,000)                  (223,000)$           
1,727,297$              1,315,528$              703,085$                 227,418$                 (1,491,647)$            2,481,681$        
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Trended by Month
Statement of Revenues and Expenses

For the Period Ended September 30, 2023

Actual Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Expected Budgeted
Income Statement July August September October November December January February March April May June Total Total Variance

1 Operations
2 Operating Revenue 1,051,086$           994,186$               926,969$               940,415$               797,198$               774,290$               774,875$               787,809$               803,192$               827,477$               881,853$               972,426$               10,531,776$         10,651,843$         (120,067)$             
3 Internal Revenue 11,547                   16,797                    11,284                    12,657                    23,207                    17,374                    9,207                      11,874                    12,624                    10,257                    15,757                    9,707                      162,292                 153,288                 9,004                     
4 Total Operating Revenue 1,062,633$           1,010,983$            938,253$               953,072$               820,405$               791,664$               784,082$               799,683$               815,816$               837,734$               897,610$               982,133$               10,694,068$         10,805,131$         (111,063)$             
5
6 Salaries and Wages (538,627)$             (493,838)$              (441,717)$              (483,836)$              (480,590)$              (443,393)$              (529,032)$              (443,393)$              (443,498)$              (483,836)$              (522,110)$              (453,082)$              (5,756,952)$          (5,742,850)$          (14,102)$               
7 Employee Benefits (222,909)               (224,614)                (213,697)                (243,644)                (243,396)                (235,744)                (253,387)                (235,744)                (235,752)                (243,644)                (209,530)                (235,006)                (2,797,067)             (2,862,628)             65,561                   
8 Outside Services/Contractual (132,152)               (63,194)                  (122,875)                (212,076)                (101,459)                (115,023)                (131,881)                (101,397)                (86,098)                  (132,046)                (91,904)                  (75,332)                  (1,365,437)             (1,490,340)             124,903                
9 Utilities (69,083)                 (62,117)                  (67,039)                  (49,500)                  (44,960)                  (46,039)                  (68,232)                  (51,848)                  (52,901)                  (44,283)                  (41,949)                  (47,584)                  (645,535)                (623,792)                (21,743)                 

10 Other Operating Expenses (129,990)               (135,744)                (111,269)                (205,497)                (109,227)                (111,906)                (158,431)                (97,490)                  (128,478)                (171,038)                (133,920)                (105,961)                (1,598,951)             (1,924,914)             325,963                
11 Insurance (31,112)                 (31,277)                  (31,277)                  (31,072)                  (31,072)                  (31,072)                  (31,072)                  (31,072)                  (31,072)                  (35,023)                  (35,023)                  (35,023)                  (385,167)                (384,721)                (446)                       
12 Internal Expense (11,547)                 (16,797)                  (11,284)                  (12,657)                  (23,207)                  (17,374)                  (9,207)                     (11,874)                  (12,624)                  (10,257)                  (15,757)                  (9,707)                     (162,292)                (153,288)                (9,004)                    
13 Debt Service (3,239)                    (3,239)                     (3,239)                     (3,462)                     (3,462)                     (3,462)                     (3,462)                     (2,796)                     (2,796)                     (2,796)                     (2,796)                     (2,796)                     (37,545)                  (38,868)                  1,323                     
14 Depreciation (261,588)               (261,932)                (262,044)                (286,663)                (286,663)                (286,663)                (338,123)                (338,123)                (338,123)                (338,123)                (338,123)                (338,123)                (3,674,291)             (3,748,716)             74,425                   
15 Total Operating Expense (1,400,247)$         (1,292,752)$          (1,264,441)$          (1,528,407)$          (1,324,036)$          (1,290,676)$          (1,522,827)$          (1,313,737)$          (1,331,342)$          (1,461,046)$          (1,391,112)$          (1,302,614)$          (16,423,237)$        (16,970,117)$        546,880$              
16
17 Operating Income(Loss) (337,614)$             (281,769)$              (326,188)$              (575,335)$              (503,631)$              (499,012)$              (738,745)$              (514,054)$              (515,526)$              (623,312)$              (493,502)$              (320,481)$              (5,729,169)$          (6,164,986)$          435,817$              
18
19 Non‐Operations
20 Property Tax Revenue 525,000$              525,000$               525,000$               525,000$               525,000$               525,000$               525,000$               525,000$               525,000$               525,000$               525,000$               525,000$               6,300,000$            6,300,000$            ‐$                       
21 Community Facilities District (CFD 94‐1) 56,964                   56,964                    56,964                    58,575                    58,575                    58,575                    58,575                    58,575                    58,575                    58,575                    58,575                    58,575                    698,067                 702,900                 (4,833)                    
22 Grant Revenue 156,100                793,230                 ‐                          217,300                 ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          217,300                 217,300                 1,601,230              1,303,797              297,433                
23 Interest ‐                         7,569                      3,512                      3,750                      3,750                      3,750                      3,750                      3,750                      3,750                      3,750                      3,750                      3,750                      44,831                    45,000                    (169)                       
24 Other Non‐Op Revenue 6,124                     6,124                      8,768                      6,667                      6,667                      366,367                 6,667                      6,667                      6,667                      6,667                      6,667                      6,667                      440,719                 439,700                 1,019                     
25 Capital Contribution ‐                         ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
26 Other Non‐Op Expenses (8,903)                    (8,903)                     (8,903)                     (8,333)                     (8,333)                     (8,333)                     (8,333)                     (8,333)                     (8,333)                     (8,333)                     (8,333)                     (248,333)                (341,706)                (340,000)                (1,706)                    
27 Income(Loss) 397,671$              1,098,215$            259,153$               227,624$               82,028$                 446,347$               (153,086)$              71,605$                 70,133$                 (37,653)$                309,457$               242,478$               3,013,972$            2,286,411$            727,561$              
28
29 Additional Funding Sources
30 Allocation of Non‐Operating Revenue ‐                         ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐$                        ‐$                        ‐$                       
31 Transfers ‐                         ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
32 Balance 397,671$              1,098,215$            259,153$               227,624$               82,028$                 446,347$               (153,086)$              71,605$                 70,133$                 (37,653)$                309,457$               242,478$               3,013,972$            2,286,411$            727,561$              

Operating Income  (337,614)$             (281,769)$              (326,188)$              (575,335)$              (503,631)$              (499,012)$              (738,745)$              (514,054)$              (515,526)$              (623,312)$              (493,502)$              (320,481)$              (5,729,169)$          (6,164,986)$          435,817$              
Net Income(Loss) 397,671$              1,098,215$            259,153$               227,624$               82,028$                 446,347$               (153,086)$              71,605$                 70,133$                 (37,653)$                309,457$               242,478$               3,013,972$            2,286,411$            727,561$              
Earnings Before Interest, Depreciation & Amortization 662,498$              1,363,386$            524,436$               517,749$               372,153$               736,472$               188,499$               412,524$               411,052$               303,266$               650,376$               583,397$               6,725,808$            6,073,995$            651,813$              
Operating Ratio 132% 128% 135% 160% 161% 163% 194% 164% 163% 174% 155% 133% 154% 157% 492%
Operating Ratio ‐ plus Tax & CFD 85% 81% 83% 99% 94% 94% 111% 95% 95% 103% 94% 83% 93% 95% 472%
Debt Service Coverage Ratio 122.78                   339.06                    80.01                      65.75                      23.69                      128.93                    (44.22)                     25.61                      25.08                      (13.47)                     110.68                    86.72                      80.28                      58.83                      (549.93)                 
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NORTH TAHOE 
PUBLIC UTILITY DISTRICT 
 
 
 

 
 
DATE: November 14, 2023      ITEM: G-3b   
 
FROM:  Finance Department 
 
SUBJECT: Treasurer’s Report – as of September 30, 2023 
 
FISCAL ANALYSIS:  
The CFO has reviewed the District’s investment portfolio and has included its value 
within the attached Treasurer’s Report.   
 
The District’s investments are governed by the Board of Directors’ approved Investment 
Policy.  While continuing to operate within this Investment Policy, the District has 
continued to emphasize safety.   
 
Total bank value of cash and investments equaled $8,546,001 as of September 30, 
2023. Of the total, $1,375,685 of the District’s portfolio is restricted.  The total of Cash 
and Investments decreased $1,239,240 during September.   
 
The portfolio meets the guidelines of the Investment policy. 
 
ATTACHMENTS: Treasurer’s Report as of September 30, 2023. 
 
REVIEW TRACKING: 
 
 

Submitted By:  Approved By:      
    Vanetta N. Van Cleave     Bradley A. Johnson, P.E. 
    Chief Financial Officer     General Manager/CEO 
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11/14/2023
                                                                                                        PRESENTED BY: Vanetta N. Van Cleave, CFO
Cash and Investments

Statement 
Date Institution/Account Number Market Value Description

Bank of the West
09/30/23 025-381186 $1,179,182 General Checking

243-000486 56,691 Payroll
243-000874 128,430 Utility Billing Deposit Account
243-001708 12,060 Event Center Deposit Account
243-004157 1,564 Parks Dept. Sweep Account

1,377,928 Total Bank of the West
Local Agency Investment Fund

09/30/23 85-31-003 3,329,097 General Investment Acctount
UBS Financial Services Inc.

09/30/23 OG 00829 70 16,983                                Cash & Cash Alternatives Balance
" 643,390                             Money Market Instruments
" 1,313,738                          Certificates of Deposit
" 20,783                                Mutual Funds
" 461,701                             U.S. Government Securities
" 6,696                                  Accrued Interest

2,463,291 Total UBS Financial Services Inc.

Total Unrestricted Cash and Investments: $7,170,316

Restricted
Statement 

Date Institution/Account Number Market Value Description
Bank of the West

09/30/23 243-058559 $4,641 FSA 
243-058567 509,368 HRA
245-713245 -                                           

Bank of the West
09/30/23 041-441346 445,936 NTBC - BofA Install.Payment Fund

CalPERS 115 Trust
09/30/23 405,542 CalPERS Prefunding of Pension Expense

Bank of the West
09/30/23 000-459874 10,197 TRPA C.D.'s

Total Restricted Cash and Investments: $1,375,685

Total Cash and Investments: $8,546,001

Total  Cash and Investments:

September 30, 2023    AGENDA ITEM: Treasurer’s Report as of
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NORTH TAHOE 
PUBLIC UTILITY DISTRICT 

DATE: November 14, 2023       ITEM: E-1 

FROM:  Accounting Department 

SUBJECT: Approve Accounts Paid and Payable for the Period from October 10, 2023 
– November 13, 2023

RECOMMENDATION: 
Approve accounts paid and payable from October 10th, 2023, through November 13th, 
2023. 

DISCUSSION: 
Pursuant to California Public Utilities Code 16116, “The Accountant … shall draw all 
warrants to pay demands made against the District when the demands have been first 
approved by a majority of the Board present at the meeting at which the demands are 
acted upon.”  The Chief Financial Officer presents the Finance Committee with both 
Accounts Paid (warrants or checks written) and Accounts Payable (warrants or checks 
to be written or demands) for its review. 

FISCAL ANALYSIS: 
Sufficient funds are included in the 2023-2024 Fiscal Year budget.  District Staff and the 
Finance Committee have reviewed and recommended these accounts paid and payable 
as appropriate District expenditures.   

ATTACHMENTS: N/A 

MOTION:  Approve Staff Recommendation. 

REVIEW TRACKING: 

Submitted By: Approved By: 
 Vanetta N. Van Cleave  Bradley A. Johnson, P.E. 

  Chief Financial Officer  General Manager/CEO 

Committee Agenda Item 3.b.
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July August September October November December January February March April May June Total
Revenue

2024 Private 33,455                 22,221                 45,678                 16,300                 6,275  3,400  ‐  6,300  6,500  7,300  20,850                 18,390                186,669             
Corporate 7,277  11,932                 6,639  5,645  1,062  3,250  ‐  ‐  ‐  ‐  ‐  ‐  35,805               
Community ‐  3,825  ‐  11,700                 8,825  7,500  ‐  ‐  ‐  ‐  ‐  ‐  31,850               

Actual Total Room Rent 40,732                 37,978                 52,317                 33,645                 16,162                 14,150                 ‐  6,300  6,500  7,300  20,850                 18,390                254,323             

2025 Private 6,300  ‐  26,900                 6,300  ‐  ‐  ‐  ‐  ‐  ‐  5,000  ‐  44,500               
Corporate ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Community ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Actual Total Room Rent 6,300  ‐  26,900                 6,300  ‐  ‐  ‐  ‐  ‐  ‐  5,000  ‐  44,500               

2026 Private ‐  7,000  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  7,000 
Corporate ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Community ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Actual Total Room Rent ‐  7,000  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  7,000 

# Events

2024 Budgeted Private 10  9  10  8  1  4  2  4  1  4  7  11  71 
Budgeted Corporate 6  8  9  11  10  7  6  7  10  10  11  10  105 
Budgeted Community 5  1  2  1  3  2  ‐  1  4  3  5  4  31 

21  18  21  20  14  13  8  12  15  17  23  25  207 

2024 Actual Private 7  5  10  3  2  1  ‐  1  1  2  4  4  40 
Actual Corporate 12  13  9  14  4  3  ‐  ‐  ‐  ‐  ‐  ‐  55 
Actual Community 2  2  ‐  5  7  7  ‐  ‐  ‐  ‐  ‐  ‐  23 

21  20  19  22  13  11  ‐  1  1  2  4  4  118 

2025 Actual Private 1  ‐  6  1  ‐  ‐  ‐  ‐  ‐  ‐  1  ‐  9 
Actual Corporate ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Actual Community ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

1  ‐  6  1  ‐  ‐  ‐  ‐  ‐  ‐  1  ‐  9 

2026 Actual Private ‐  1  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  1 
Actual Corporate ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Actual Community ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

‐  1  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  1 

 North Tahoe Event Center

Committee Agenda Item 3.c.
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Projected
1 Bank Balances Restricted FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 23/24
2 Bank of the West No 2,312,884              2,175,395               4,216,396               2,898,556               1,199,530               967,553                  (5,693,714)              (10,855,141)           1,220,955          
3 Local Agency Investment Fund No 4,033,219              5,613,161               7,646,443               8,169,123               8,773,154               3,273,154               3,273,154               3,273,154               8,773,154          
4 UBS Financial Services Inc. No 3,603,887              3,558,779               3,078,357               1,893,171               2,437,285               2,448,367               2,448,367               2,448,367               2,416,641          
5 CalPERS 115 Trust Yes ‐   ‐  ‐  346,628                  407,278                  407,278                  407,278                  407,278                  407,278              
6 Bank of the West Yes 887,938                  799,907                  874,878                  889,565                  947,223                  900,000                  900,000                  900,000                  943,891              
7 Beginning Balance July 1st 10,837,927            12,147,242             15,816,074             14,197,042             13,764,470             7,996,351               1,335,084               (3,826,342)              13,761,919        

8 Use of Funds
9 Payroll (4,903,581)             (5,036,554)              (5,716,222)              (6,312,614)              (7,971,808)              (8,711,205)              (9,146,766)              (9,604,104)              (8,296,386)         
10 Benefits (1,277,974)             (1,082,543)              (1,562,860)              (1,796,959)              (2,391,513)              (2,613,362)              (2,744,030)              (2,881,231)              (2,488,916)         
11 Debt Service (446,052)                (445,937)                 (445,935)                 (445,936)                 (445,937)                 (445,937)                 (445,937)                 ‐  (445,937)            
12 Operating Expense (2,958,366)             (2,534,482)              (2,997,166)              (3,585,447)              (3,628,153)              (3,744,659)              (3,856,998)              (3,972,708)              (3,635,591)         
13 Prepaid Expense (311,066)                (789,434)                 (849,827)                 (375,775)                 (493,154)                 (576,240)                 (620,433)                 (667,971)                 (556,212)            
14 Non‐Operating Expense (17,954)   (3,901)   ‐  ‐  (300,000)                 (1,100,000)              ‐  ‐  (300,000)            
15 Inventory (74,062)   (52,470)  (14,031)  ‐  ‐  ‐  ‐  ‐  ‐ 
16 Capital (2,503,141)             (2,175,251)              (7,396,864)              (6,910,013)              (11,853,115)           (8,035,000)              (7,430,000)              (8,295,000)              (11,262,378)      
17 Miscellaneous 9,292  472,883                  (7,821)   ‐  ‐  ‐  ‐  ‐  ‐ 
18 Total Use of Funds (12,482,904)$        (11,647,690)$         (18,990,726)$         (19,426,744)$         (27,083,679)$         (25,226,402)$         (24,244,164)$         (25,421,015)$         (26,985,419)$     (98,260)$         Lower(Higher) Spend

19 Source of Funds
20 Other Operating Reciepts ‐   ‐  ‐  102,375                  147,191                  151,607                  156,155                  156,155                  105,447              
21 S/W Customer Receipts 5,724,364              7,864,568               8,348,318               8,619,058               8,822,660               9,087,340               9,359,960               9,640,759               8,877,629          
22 Parks Customer Reciepts 1,070,912              866,096                  1,053,981               1,385,620               1,413,386               1,455,788               1,499,461               1,544,445               1,427,188          
23 Property Tax Receipts 6,187,815              6,884,195               6,922,432               7,590,506               7,783,962               7,870,401               8,067,161               8,268,840               7,662,050          
24 Grant Receipts 270,355                  92,134   1,070,714               747,896                  3,128,568               ‐  ‐  ‐  ‐ 
25 Other Non‐Op Receipts 235,009                  94,378   (50,762)  546,017                  19,793   ‐  ‐  ‐  ‐ 
26 Cash 303,764                  (484,848)                 27,010   2,701  ‐  ‐  ‐  ‐  ‐ 
27 Total Deposits 13,792,219$          15,316,522$          17,371,694$          18,994,172$          21,315,560$          18,565,135$          19,082,737$          19,610,199$          18,072,315$      3,243,246$    Higher(Lower) Deposits

28 Ending Balance June 30th 12,147,242$          15,816,074$          14,197,042$          13,764,470$          7,996,351$             1,335,084$             (3,826,342)$           (9,637,158)$           4,848,814$         3,144,986$    Higher(Lower) Cash Balance

29 Ending Balance Liquid Funds 7,655,417$            11,457,388$          11,414,306$          10,379,961$          4,647,984$             (2,013,282)$           (7,174,709)$           (12,985,525)$         1,532,173$        

29 90 Days Cash (Excluding Capital) 2,463,055              2,452,271               2,856,832               3,086,317               3,755,482               4,238,976               4,145,958               4,222,853               3,876,914          

Committee Agenda Item 3.d.
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1 2 3 4 5 6 7 8 9 10 11 12
Account Number Description

Budget July August September October November December January February March April May June YTD Total

 Over(Under) 
Total Budget 
for Project 

31‐5030‐3435 Water ‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                 
43‐4310‐3435 NTRP 1,303,797           217,300         217,300         217,300         217,300         ‐                  ‐                  ‐                  ‐                   ‐                   ‐                217,300       217,300         651,899        
43‐4600‐3435 TVRA ‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                 
51‐5100‐3435 NTEC ‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                 

2040 ‐ 0PLC Wayfinding and Destination Signage Project* 98,035                ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  (98,035)         
2192 ‐ FEMA NTEC Emergency Generator 217,607              ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  (217,607)       
2281 ‐ 1PLC Regional Park Pam Emmerich Pine Drop Trailhead Pro 109,000              ‐                  109,000         ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  109,000         ‐                 
2281 ‐ HCFG Regional Park Pam Emmerich Pine Drop Trailhead Pro 129,155              ‐                  90,330           ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  90,330           (38,825)         
2392 ‐ PPRK Tennis & Pickleball Courts 750,000              156,100         593,900         ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  750,000         ‐                 

‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 
Over(Under) Budget ‐                       (61,200)          575,930         (217,300)        (217,300)        ‐                  ‐                  ‐                  ‐                   ‐                   ‐                (217,300)      (217,300)        297,431        

Unbudgeted ‐                 
2264 ‐ TFWS Tahoe Water for Fire Suppression ‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 

‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 
‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 
‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 
‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 
‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 

‐ ‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                  ‐                 
Over(Under) Budget ‐                       ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  ‐                 

Total Budgeted Grant Revenue 1,303,797           217,300         217,300         217,300         217,300         ‐                  ‐                  ‐                  ‐                   ‐                   ‐                217,300       217,300         651,899        
Total Captial Spend 156,100         793,230         ‐                  ‐                  ‐                  ‐                  ‐                  ‐                   ‐                   ‐                ‐                ‐                  949,330        
Over(Under) Planned Capital Expenditure (61,200)          575,930         (217,300)        (217,300)        ‐                  ‐                  ‐                  ‐                   ‐                   ‐                (217,300)      (217,300)        297,431        
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7/1/2023 6/30/2023 FY 2024 FY 2024 FY2024 6/30/2024 6/30/2023

PM # Grantor Name of Grant Grant Award
 Remaining Award 

Amount 
 Receivable / 
(Liability)   New Grant Award 

 Grant Revenue 
(Recognition) 

 Award Receipts 
(Payments)   Corrections 

 Receivable / 
(Liability) 

Project Closure ‐ 
Award Release

 Remaining Award 
Amount 

1623‐0000/GRNT NLTRA Wayfinding Signage 135,000.00$                  13,169.35$            25,804.79$            25,804.79$           13,169.35$           
2040‐0PLC Placer County Wayfinding and Destination Signage 78,000.00$                    69,893.97$            ‐$                        ‐$                       69,893.97$           
2140‐0000/PCNA Placer County NLT Active Rec Facility Needs Assessment 75,000.00$                    1,704.91$               42,285.62$            21,135.98$           21,149.64$           1,704.91$             
2192‐FEMA FEMA NTEC Emergency Generator Mitigation 225,000.00$                  174,076.24$          49,778.76$            23,717.98$           26,060.78$           174,076.24$         
2192‐MGMT FEMA NTEC Emergency Generator Mitigation 15,000.00$                    14,330.00$            670.00$                  422.00$                 248.00$                 14,330.00$           
2281‐1PLC Placer County Pam Emmerich Memorial Pinedrop 109,000.00$                  109,000.00$          ‐$                        109,000.00$          109,000.00$         ‐$                       
2281‐HCFG State of CA Pam Emmerich Memorial Pinedrop 132,901.00$                  132,901.00$          ‐$                        90,329.73$            90,329.73$           42,571.27$           
2392‐PLAC Placer County NTRP Tennis & Pickleball Reconstruction 182,432.25$                  ‐$                        182,432.25$          182,432.25$         ‐$                       ‐$                       
2392‐PPRK Placer Co Parks NTRP Tennis & Pickleball Reconstruction 750,000.00$                  750,000.00$          ‐$                        750,000.00$          750,000.00$         ‐$                       
2361‐PCWA Placer Co Water AgencBrockway Watermain & Hydrant 50,000.00$                    22,900.00$            27,100.00$            27,100.00$           22,900.00$           
2475‐PCWA Placer Co Water AgencAgate Fulton NTPUD Water Modeling 43,000.00$                    43,000.00$            ‐$                        ‐$                       43,000.00$           
2264‐TWFS STPUD Pass Thru Tahoe Water Fire Supression 1,683,492.00$              447,306.76$          1,236,185.24$       447,306.76$          1,683,492.00$      ‐$                       

2280‐PLAC Placer County TVRA Dredging and Marina Trail 214,200.00$                  ‐$                        214,200.00$          214,200.00$         ‐$                       
2280‐TAHC Tahoe Conservancy TVRA Rec Area Facility Improvement 130,800.00$                  ‐$                        130,800.00$          130,800.00$         ‐$                       ‐$                       

2285‐STPD STPUD Irrigation Park Upgrades 66,757.63$                    ‐$                        (939.43)$                 939.43$                 0.00$                     ‐$                       
2279‐0000 STPUD Customer Smart Meter Rebates 6,242.37$                      6,242.37$               ‐$                        (939.43)$                (939.43)$               6,242.37$             

Closed on FA 3,896,825.25$              1,784,524.60$       1,908,317.23$       ‐$                        1,396,636.49$       358,508.21$         ‐$                       2,946,445.51$      387,888.11$         
Pass Through
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Vulnerability to Extreme Events

1. Identify Risks
What extreme events are you at risk for?

A Catistrophic Wildfire
B Extreme winter
C Earthquake/seiche wave

2. Assess Risks
What is your vulnerability to each extreme event, given past experience?

A High impact to customer base and capital assets - low probability in any given year
B Additional snow removal capability, roof snow removal
C High impact to customer base and capital assets - low probability in any given year

3. Identify other risk mitigation approaches
What options do you have to avoid, reduce, or transfer the risk (i.e., manage it without reserves)

A FEMA assistance

B Resources in excess of budget would come from reserves but not material to the organizations sustainability
C FEMA assistance

4. Considering the above, how important for you is it to retain the risks of extreme events through reserves ?
4 < Enter your score here

5 Very important. We are subject to extreme events of severe potential magnitude which would require a quick and 
decisive response from our government. There are few alternative risk management approaches.

4
Important. We are subject to extreme events of severe potential magnitude, but our government does not have an 
important disaster response role and/or we have other risk management alternatives.

3 Neutral. We do not face an unusually high or low level of risk from extreme events. 

2
Unimportant. We are subject to one or two types of significant extreme events and we have other risk management 
options.

1
Very unimportant. We are subject to very few, if any, potential extreme events of significant potential damage
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Revenue Source Stability

1. Identify Risks
What are your major revenue sources?

A Property tax
B Utility revenues
C Grants

2. Assess Risks
How stable are your revenue sources? 

A Very
B Very
C Not consistent

3. Identify other risk mitigation approaches
What options do you have to avoid, reduce, or transfer the risk (i.e., manage it without reserves)

A Transfer uses to utility charges and reduce Parks utilization
B None
C None

4. Considering the above, how important for you is it to retain the risks of revenue instability through reserves ?
2 < Enter your score here

5 Very important. We rely on just one or two sources of revenue, and they are unstable

4
Important. We rely on unstable sources for a significant portion of our revenue and/or have particular unstable 
payers as part of our tax base (e.g., sales tax from an industry with volatile sales)

3 Neutral. We do not face an unusually high or low level of risk from revenue instability

2
Unimportant.  While some portion of our revenue base has instability, the majority of  revenues are pretty stable.

1 Very unimportant. Our revenues are very stable and diverse.
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Expenditure Volatility

1. Identify Risks
What are sources of potential expenditure spikes?

A Infrastructure failure
B Water/Wastewater spill damage
C

2. Assess Risks
What is the potential cost of these spikes?

A Millions
B Hundreds of thousands
C

3. Identify other risk mitigation approaches
What options do you have to avoid, reduce, or transfer the risk of these potential spikes? (i.e., manage it without 
reserves)

A Asset condition assessment and prioritization of maintenance/replacement of high risk/high probability fail points 
B Insurance
C

4. Considering the above, how important for you is it to retain the risks of expenditure spikes through reserves ?
3 < Enter your score here

5
Very important. There are expenditure spikes with very high potential to open a significant hole in our budget.

4
Important. We are subject to important potential expenditure spikes, such that we need reserves but we also have 
other risk mitigation approaches available.

3 Neutral. We do not face an unusually high or low level of risk from expenditure spikes

2
Unimportant.  There are one or a few potential spikes but the risk of them occurring is low, the impact not great 
and/or we have other risk management options.

1 Very unimportant. We have no important risk from expenditure spikes.
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Leverage

1. Identify Risks
What are major sources of leverage you are subject to?

A One outstanding debt instrument
B
C

2. Assess Risks
What are the implications of leverage for the organization's financial flexibility?

A Low balance, short life, has low impact
B
C

3. Identify other risk mitigation approaches

What options do you have to avoid, reduce, or transfer the risk of leverage? (i.e., manage it without reserves)
A Final year's payment in designated reserve account
B
C

4. Considering the above, how important for you is it to retain the risks of expenditure spikes through reserves ?
1 < Enter your score here

5 Very important. We are subject to significant leverage and have no other risk management approach

4
Important. We are subject to significant leverage and do not have equally significant offsetting risk management 
approaches.

3 Neutral. We do not face an unusually high or low level of risk from leverage

2
Unimportant.  We have one or two sources of leverage, but these are largely addressed with other risk management 
strategies.

1
Very unimportant. We have no important sources of leverage that aren't already managed with out reserves.
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Leverage

1. Identify Risks
What are your major sources of potential intra-period cash imbalances?

A Property tax payments are not evenly distributed during year
B Grant revenues are billed quarterly but payment is contingent upon processing of grantor
C

2. Assess Risks
How likely are these risks to occur and what is their potential magnitude?

A Low risk as predetermined timing is consistent
B Payment is low risk, but timing of payment is open to delay
C

3. Identify other risk mitigation approaches

What options do you have to avoid, reduce, or transfer the risk of liquidity? (i.e., manage it without reserves)
A Cash flow and capital investment management
B Cash flow management
C

4. Considering the above, how important for you is it to retain the risks of expenditure spikes through reserves ?
4 < Enter your score here

5
Very important. We have very important potential intra-period imbalances with few risk management alternatives.

4
Important. We have important potential intra-period imbalances, but do have some off-setting risk management 
alternatives.

3 Neutral. We do not face an unusually high or low level of risk from intra-period cash imbalances.
2 Unimportant.  We have some minor potential intra-period cash imbalances.
1 Very unimportant. Our cash flows are very stable.
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Other Funds Dependency

1. Identify Risks
What other funds rely on the general fund for an important part of their funding?

A Parks & Recreation
B Utility capital projects
C

2. Assess Risks
How likely is it that these funds will need the general fund to "backstop" them in an emergency?

A Very likely
B Very likely
C

3. Identify other risk mitigation approaches
What options do you have to avoid, reduce, or transfer the risk of other funds' dependency? (i.e., manage it without 
reserves)

A Reduction in utilization would reduce costs, assess viability of capital expenditures
B Emergency 218 study and rate absorption of risk
C

4. Considering the above, how important for you is it to retain the risks of expenditure spikes through reserves ?
4 < Enter your score here

5
Very important. A number of funds rely on the general fund for backstopping, with few, if any, risk management 
alternatives.

4
Important. We have at least some funds that rely on the general fund and this includes reliance for backstopping.

3 Neutral. We do not face an unusually high or low level of risk from other fund dependency.

2
Unimportant.  There are a small number of funds that rely on the general fund, and the potential for the general fund 
to need to backstop them is small.

1 Very unimportant. No other funds rely on the general fund for backstopping.
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Growth

1. Identify Risks
What are potential major sources of growth in the next three to five years?

A Increased housing density
B Increased recreation utilization & infrastructure
C Water system acquisition

2. Assess Risks
What is the potential for these sources of growth to cause imbalances in the revenue received from the growth and 
the expenditures needed to serve it?

A Increased revenue, potential increased service personnel to support infrastructure changes
B Increased property tax support required
C Low

3. Identify other risk mitigation approaches

What options do you have to avoid, reduce, or transfer the risk of growth? (i.e., manage it without reserves)

A
The expense increase would proceed the revenue increase but reserves impact would not have a significant impact 
on reserves

B Increased charges for programs - manage growth
C Emergency 218 study and rate absorption of risk

4. Considering the above, how important for you is it to retain the risks of expenditure spikes through reserves ?
1 < Enter your score here

5
Very important. We expect significant growth with imbalances in the timing of revenues and expenditures

4
Important. We have some growth that will cause imbalances in the timing of revenues and expenditures.

3 Neutral. We do not face an unusually high or low level of risk from growth

2
Unimportant.  We have a small potential for future growth and/or only minor potential imbalances in the timing 
between revenues and expenditures.

1 Very unimportant. We expect no growth or growth will fully pay for itself as expenditures are incurred.
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Capital Projects

1. Identify Risks
What high priority capital projects don't have a funding source?

A Water system acquisition & related system infrastructure improvements
B District infrastructure improvements accelerated timeline due to failure
C

2. Assess Risks
What is the likelihood that reserves will be looked to as a funding source for the project?

A High
B Medium
C

3. Identify other risk mitigation approaches
What options do you have to avoid, reduce, or transfer the risk of capital projects using reserves as a funding source? 
(i.e., manage it without reserves)

A Reserves, tax assessment, and debt will be considered, in addition to 218 process
B Realignment of capital priorities, reserves, tax assessment, and debt will be considered
C

4. Considering the above, how important for you is it to retain the risks of expenditure spikes through reserves ?
3 < Enter your score here

5
Very important. There are very high profile projects with out a funding source and reserves are likely to be 
considered as a funding source.

4
Important. There are at least some high profile projects where reserves may be called upon to provide at least some 
of the funding.

3 Neutral. We do not face an unusually high or low level of risk from unfunded high-priority projects
2 Unimportant. High priority capital projects will probably have funding sources, if they don't already.
1 Very unimportant. All high priority capital projects have funding sources.
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Guiding Your Selection of a Fund Balance Target

Step 1. Determine your total score from the risk factors

22 Your total score from the risk factors  (calculated if you entered a score in other sheets)

Step 2. Preliminary Analysis
Compare your score from Step 1 to the guidelines below.

Your Score Analytical Guidance

8 - 16
You face minimal risk to retain through reserves. Consider a target equal to the GFOA minimum 
recommended reserve of 16.6% of revenues/expenditures.

17-24

You face a low to moderate level of risk to retain through reserves. Consider adopting a reserve target 
somewhat higher than the GFOA minimum (e.g. 17-25% of revenues/expenditures).  Since risk is low, do 
not invest excessive analytical effort in determining an exact target amount. Consider a short, informal 
benchmarking study with peer agencies to provide guidance.

25-31
You face a moderate to high level of risk to retain through reserves. Consider adopting a target amount of 
reserves significantly higher than the GFOA recommended minimum (e.g., 26 - 35%). Consider a short, 
informal benchmarking survey as a starting point, but then analyze your most significant risk factors to 
make sure they are adequately covered by what the survey suggests is reasonable.

32 - 40
You face a high level of risk to retain through reserves. Consider adopting a much higher target than the 
GFOA minimum (e.g., greater than 35%). Consider performing a more in-depth analysis of the risks you face 
to arrive at target level of reserved that provides sufficient coverage. 

Step 3. Consider Impact of Government Size, Budget Practices, & Borrowing Capacity
For each driver pick which description best fits you and enter the appropriate number of points.

2 Government Size
+2 We are under 50,000 in population
0 We are between 50,000 and 300,000 in population
-4 We are over 300,000 in population

0 Budget Practices
-3 The budget has a formal contingency beyond what is being considered for this reserve.
-2 The budget has informal contingencies beyond what is being considered for the reserve.
0 The budget is lean and has no contingencies in it.

-3 Borrowing Capacity

-3
We have excellent external and internal borrowing capacity, including a good rating, little existing debt, and 
political will to use it.

-2 We have some external and/or internal borrowing capacity and political will could be mobilized to use it.
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0 We have little or no borrowing capacity.

Step 4. Consider Impact of Commitments/Assignments, Outsider Perceptions & Political Support
Place an "X" next to each statement that applies to you.

Commitments  and Assignments
We  have commitments or assignments that designate fund balance for uses other than retaining the types 
of risk described in this analysis. If so, these commitments/assignments should not be included in the total 
reserve used to reach your target.

Outsider Perceptions

Rating agencies have given us a target level of reserve for getting a good rating. If so, use that target in 
place of or in addition to a benchmarking survey to provide guidance on starting point for your target.

x
The public is likely to question reserve levels as too high. If so, be sure to document your analysis findings in 
the other sheets.

Political Support

x
The governing board places great weight on the policies of comparable jurisdictions. If so, conduct a 
benchmarking survey that includes governments the board perceives as relevant.
The board places great weight on rating agency recommendations. If so, tie the reserve target 
recommendation to rating agency recommendations or standards.

x
The board places great weight on GFOA recommendations. If so, use this analysis and GFOA's Best Practices 
to support your recommendation.

Step 5. Putting it All Together

A. Consider your adjusted risk score and re-consult the analytical guidance.
21 < Your adjusted risk score (risk score modified with results from Step 3)

B. Review results of Step 4. 
Review each item you checked from Step 4 and add the advice to your analytical guidance.

C. Proceed with finalizing target
Proceed with setting a final reserve target based on analytical guidance.
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Monthly Required Periodic Required Topics Requiring Recommendation to 
Board Required CFO Topics for Feedback & Direction Memos

January

Review Financial Statements – Recommendation 
to Full Board

Review and Discuss Adopting Resolution 
Establishing an Investment Policy for current year 
– Recommendation to Full Board

Review Debt Issuance Policy Progress

Review Accounts Paid & Payable – 
Recommendation to Full Board

Review and Discuss Accepting the Annual 
Independent Audit Report of the Money Purchase 
Pension Plan for Calendar Year 2020 Conducted 
by MUN CPAs – Recommendation to Full Board

February
Review Financial Statements – Recommendation 
to Full Board

Annual Review Pension Plan Audit Plan (Auditor 
requirement) Quarterly Review Memo

Review Accounts Paid & Payable – 
Recommendation to Full Board

March

Review Financial Statements – Recommendation 
to Full Board

Review General Liability, Property, and Cyber 
Insurance Program for current year – 
Recommendation to Full Board

Review Accounts Paid & Payable – 
Recommendation to Full Board

April

Review Financial Statements – Recommendation 
to Full Board

Consider and Discuss the Approved Adjustment 
to Water and Sewer Rates Effective July 1, current 
year – Recommendation to Full Board

Review Accounts Paid & Payable – 
Recommendation to Full Board

April - June Review Proposed Fiscal Year 
Operating and Capital Budgets including the 
Publicly Available Pay Schedule – June 
Recommendation to Full Board

May

Review Financial Statements – Recommendation 
to Full Board

April - June Review Proposed Fiscal Year 
Operating and Capital Budgets including the 
Publicly Available Pay Schedule – June 
Recommendation to Full Board Quarterly Review Memo

Review Accounts Paid & Payable – 
Recommendation to Full Board

June

Review Financial Statements – Recommendation 
to Full Board

April - June Review Proposed Fiscal Year 
Operating and Capital Budgets including the 
Publicly Available Pay Schedule – June 
Recommendation to Full Board

Review Accounts Paid & Payable – 
Recommendation to Full Board

Review and Discuss Approving the Issuance of 
Annual Purchase Orders to Vendors in Amounts 
Exceeding the General Manager’s Spending Limit 
Authority – Recommendation to Full Board

July

Review Financial Statements – Recommendation 
to Full Board

Review Annual Levy of Special Tax for Community 
Facilities District (CFD) 94-1 – Recommendation 
to Full Board

July Review Sewer and Water Account Write-offs 

Review Accounts Paid & Payable – 
Recommendation to Full Board

Review Annual Lien Action for Delinquent and 
Unpaid Sewer and Water Charges – 
Recommendation to Full Board

August
Review Financial Statements – Recommendation 
to Full Board

Aug-Jan Annual Fiscal Audit Update - Final 
Recommendation to Full Board Quarterly Review Memo

Review Accounts Paid & Payable – 
Recommendation to Full Board

Monthly Agenda Topics

Committee Item 3.f.
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Monthly Required Periodic Required Topics Requiring Recommendation to 
Board Required CFO Topics for Feedback & Direction Memos

September

Review Financial Statements – Recommendation 
to Full Board

Annual Unfunded Pension Liability Review - 
December Recommendation to Full Board

Approve Resolution 2023-13 to Approve an 
Amendment to the North Lake Tahoe Public 
Financing Authority Joint Powers Agreement – 
Designating Certain Officers of the Authority – 
Recommendation to Full Board

Review Accounts Paid & Payable – 
Recommendation to Full Board

Annual Pension Liability Prefunding Review - 
December Recommendation to Full Board

Authorize the General Manager to Execute a One 
Month Contract Extension with Headwall 
Corporation for the Tahoe Treetop Adventure 
Park – Recommendation to Full Board

October

Review Financial Statements – Recommendation 
to Full Board

Annual Unfunded Pension Liability Review - 
December Recommendation to Full Board

Review and Discuss Authorize the General 
Manager to Execute a Professional Services 
Agreement Amendment with HDR Engineering, 
Inc to Complete the 2023 Cost-of-Service Study – 
Recommendation to Full Board

Discuss California Low-Income Household Water 
Assistance Program (LIHWAP) Extension

June 30 Quarterly Review Memo

Review Accounts Paid & Payable – 
Recommendation to Full Board

Annual Pension Liability Prefunding Review - 
December Recommendation to Full Board

Discuss Bank Request for Information

Review NTEC Even Projections

Review and Discuss Debt Issuance Best Practices

November
Review Financial Statements – Recommendation 
to Full Board

Review and Discuss Current Reserve Policy & 
GFOA Reserves Article Quarterly Review Memo

Review Accounts Paid & Payable – 
Recommendation to Full Board

December

Review Financial Statements – Recommendation 
to Full Board

Review and Discuss Accepting the Annual 
Independent Fiscal Audit Report for Fiscal Year 
2023 Conducted by MUN CPAs – 
Recommendation to Full Board

Review and Discuss California CLASS Investment 
Option

Review Accounts Paid & Payable – 
Recommendation to Full Board

Annual Unfunded Pension Liability - December 
Recommendation to Full Board Review and Discuss Bank RFI Progress

Annual Pension Liability Prefunding - December 
Recommendation to Full Board
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CFO Topics for Feedback & Direction Memos as Needed

Additional Policy Development Topics Quarterly Review of Accounting Initiatives

Quarterly Review of Budgeted Initiatives Progress 

Quarterly Review of Cash Flow

Quarterly Review of Grant Revenue

Quarterly Review of Policy Review

Quarterly Review of Resolution of Audit Findings

Discuss Bank Request for Information

Review North Tahoe Event Center Event 
Projections

Parking Lot
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CFO Topics for Feedback & Direction Memos as Needed
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