
 Develop flat, unmetered, water rate for
future potential use

Flat Unmetered Water Rate
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 Based on proposed water rate structure
 Assumes monthly annual average

consumption of 8,000 gallons
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Account Service Size Audit Plan 
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 Staff developed prioritization of service size account audits
 Audit to be conducted over next 3 years
 Of 5,490 total accounts, of which 3,721 include water service, 272 accounts

identified for audit
 Commercial accounts are the highest priority to ensure appropriate service size

as per Uniform Plumbing Code (UPC) - 151 accounts
 Multi-residential accounts are also included to ensure compliance with UPC and

adequate service size for customers use – 121
 Estimate personnel hours at 1,600 over 3 years
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Rate Assistance Program Research & Next Steps 
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 Rate Assistance Program criteria:
• Sustainable & quantifiable
• Consistent with local practices
• Ease of application process
• Minimal administrative burden

 Staff has met with two local agencies gathering best practice, policy, and
administration information

 Next Steps:
• Outreach to potential partners
• Policy development
• Process development
• Budgetary impact calculated
• Board review and consideration
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Today

 Review final study
results

 Discuss next steps

Project Schedule
 November 2023 present

study recommendations
 November/December 2023

develop public notice
materials and information

 December 2023 set public
hearing date

 February 2024 open house
 March 2024 public hearing
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Board Discussion and Direction

36
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Board Meetings/Public
Hearing Dates

Nov. 13

Board finalizes new
Utility Rate Structure

NTPUD Special 
Board Meeting

2024 Rate Adjustment
Public Notice Timeline

November
Public Notice
Production 

Staff starts design of
Public Notice

Staff prepares outreach
campaign and

messaging

Dec. (TBD)

Reviews Public Notice
design and campaign

Ad/Hoc
Communications

Committee

Dec. 12
NTPUD Board Meeting

Board sets date for
Public Hearing

Board reviews public
outreach campaign

December

Staff prepares
customer and parcel

database for
printhouse mailing 

Database Prep

Dec. 22

Public Notice ready
for final review

Design Complete

Jan. 9
NTPUD Board Meeting
Board approves Public

Notice for release

Jan. 10

Public Notice
sent to printer
for processing

and mailing

SEND TO
PRINT

Jan. 20

45 days required
notice prior to
Public Hearing

Public Notice 
Deadline

Jan. 19

Public Notice
mailed to full

database

Postmark
Deadline

Printed Materials Production & Outreach 
Campaign Milestones and Deadlines

Deadlines
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Feb. (TBD)

Hosted at North Tahoe
Event Center

Rate Adjustment
Open House

2024 Rate Adjustment
Public Notice Timeline

Feb. 1
Bill Insert

Rate Adjustment
Website Link

Open House Date
Public Hearing Date

March 5

Rate Adjustment
Presentation & Rate

Adoption

DATE (TBD)
Public Hearing

March - June
NTPUD Board Meetings

- Staff updates on rate
implementation

- Development of Rate Relief
Program and Messaging

March
Prepare Rate Relief

Program

April - July

July 1

Rate Relief Program
launch

New rates go into
effect 

Jan. 22

Social, Website,
Newsletter,
Newspaper

Rate Adjustment
Public Outreach

Campaign Begins

March 1

Rate Adjustment
Notice

Bill Insert
Public Hearing Date

TBD - July or August
Rate Relief Bill Insert

Prepare Rate Relief
Program campaign

and messaging

Board Meetings/Public
Hearing Dates

Printed Materials Production & Outreach 
Campaign Milestones and Deadlines

Deadlines
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