MINUTES OF MEETING
OF THE NORTH TAHOE PUBLIC UTILITY DISTRICT
RECREATION AND PARKS COMMISSION
Monday, June 23, 2014 at 6:00 P.M.
North Tahoe Event Center
8318 North Lake Boulevard
Kings Beach, CA 96143

I.

Call to Order
Chairman Shaw called the meeting to order at 6:06 p.m. Commissioners Teran,
Pepin, McDermott, and Mattson were also present. Alternate Commissioner
Court Berger was also in attendance. Directors Thompson and Bergmann were
present to represent the District Board’s Recreation and Parks Committee.
Director Daniels was unable to attend.
District staff present included Park and Facilities Manager Towner, Chief
Financial Officer Marple, Park and Facilities Coordinator Dees, and Board
Secretary Potts.
The public present included former Park and Facilities Manager Kathy Long,
District employee and Dog Day in the Park representative Pam Berger, and
Nathan Chorey of Tahoe Vista.

II.

Public Forum
Director Bergmann thanked the Commissioners for their volunteerism, and
stated that this will be a challenging role, sometimes contentious and involved.
No other public input was presented, and Public Forum was closed.

III.

Budget Workshop: Park and Facilities Department Funding for 2014-2015
Fiscal Year
Park and Facilities Manager Towner stated that recent changes to maintenance
agreements with State Parks and the California Tahoe Conservancy (CTC) have
reduced revenues to the Recreation and Parks Department by almost $350,000.
Included in the packet, and made a part of the minutes of this meeting is the
Recreation and Parks Budget Discussion document attached.
Chairman Shaw opened the topic for discussion stating that he feels the
department is top-heavy in its labor costs and would recommend no more than
50% of the operating budget to go toward labor and benefits. Chairman Shaw
expressed concerns about the contribution given from the CFD to the Boys and
Girls Club while funding for operations and maintenance of the Park and
Facilities Department is so limited.
Park and Facilities Towner stated that the District reduced the amount given to
the Boys and Girls Club by 12% for the current budget year (2014-2015) from
previous years. The District with the help of the Commission may consider
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seeking public input regarding additional funding from the community by way of
a new CFD in order to maintain current services. She noted that the District
continues to diligently seek other resources such as available grants, user fees,
and activity fees to fund the department.
Nathan Chorey inquired about whether or not there is a contractual obligation to
provide a portion of the CFD to the Boys and Girls Club. Park and Facilities
Towner advised that it is considered annually by the Board of Directors at the
time the budget parameters are considered.
Kathy Long stated that she is an advocate of the Boys and Girls Club, however
the District’s has a responsibility to the public to maintain its facilities. Ms. Long
stated that Executive Director Mindy Carbajal understands that the Club and
District must work together to build a revenue stream.
Directors Thompson and Bergmann recommended an educational campaign to
advise what the District does with their CFD funding.
Chairman Shaw requested that CFO Marple address the Commission regarding
the budget. CFO Marple stated that after losing approximately one third of the
department’s funding, less than one third of the expenses had been cut. Mr.
Marple stated that they had reallocated the labor force and worked hard to make
the budget a zero based budget.
Director Thompson stated that the reason the District’s Board wanted to
reestablish the Recreation and Parks Commission was to seek community input,
including comments, suggestions and criticism. He asked the Commissioners to
share their discussions with the public and bring back their input.
IV.

Adjournment
There being no further business to come before the Commission, the meeting
was adjourned at 7:30 p.m.

Marianne Potts
Board Secretary
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